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Consultation Report  
This report outlines consultation undertaken by the Cross River Rail Delivery Authority 

(the Delivery Authority) to support the Request for Project Change 14 (RfPC14) prior to 

and during the public notification period.  

This report demonstrates consultation activities undertaken prior to and during the RfPC14 public 
notification period, and summarises feedback received by the Delivery Authority project team.  

Formal feedback and submissions made to the Coordinator-General are not included in this 
report and are captured as part of Request for Project Change 14 Response to Submissions 
Report.  

Consultation activities undertaken during this period met the requirements of the Coordinator-
General. 

Introduction and background  

The Delivery Authority was established under the Cross River Rail Delivery Authority Act 2017 

(Qld) and is the proponent for the Cross River Rail Project (CRR Project). The Project is a 

declared coordinated project for which an Environmental Impact Statement (EIS) was required 

under the State Development and Public Works Organisation Act 1971 (SDPWO Act).  

The EIS for the CRR Project (2011 EIS) was evaluated by the Coordinator-General, who 

recommended the Project could proceed, subject to the Imposed Conditions in the evaluation 

report dated 20 December 2012. Since the 2012 evaluation report, 13 Requests for Project 

Change (RfPC) have been submitted and the changes evaluated, these are: 

• RfPC1 made on 5 December 2016 and evaluated on 9 June 2017 resulting in a modified 

project of a smaller scale with reduced potential impacts and enhanced affordability; 

• RfPC2 made on 28 June 2018 and evaluated on 31 August 2018 which addressed the 

temporary solution for the relocation of the Roma Street Coach Terminal;  

• RfPC3 made on 19 November 2018 and evaluated on 14 March 2019 for the extended 

demolition works of the Brisbane Transit Centre;  

• RfPC4 made on 1 May 2019 and evaluated on 26 June 2019 for whole of project 

refinements;  

• RfPC-5 made on 23 September 2019 and evaluated on 4 October 2019 for condition 

change (hours of work); 

• RfPC6 made on 29 April 2020 and evaluated on 5 June 2020 for the temporary change 

of certain work hours; and 

• RfPC7 made on 21 May 2020 and evaluated on 16 July for changes specific to the Rail, 

Integration and Systems;  

• RfPC8 made on 18 August 2020 and evaluated on 19 November 2020 for changes 

specific to the southern portal area between Park Road and Dutton Park stations.  

• RfPC9 made on 20 November and evaluated on 7 April 2021 for changes in relation to 

the Southern Area between Park Road and Dutton Park stations; 

• RfPC10 made on 2 March 2021 and evaluated on 9 June 2021 in relation to Roma Street 

and Albert Street work hours; 

• RfPC11 made on 23 April 2021 and evaluated on 23 July 2021 in relation to Clapham 

Yard and Moorooka station; 
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• RfPC12 made on 26 August 2021 and evaluated on 2 February 2022 in relation to 

relaxation of heavy vehicle spoil haulage and materials/equipment delivery hours be 

amended to remove morning and afternoon peak traffic period restrictions during periods; 

• RfPC13 made on 28 February 2022 and evaluated on 14 March 2022 in relation to 

temporary emissions and arrangements in response to 2022 flood event.  

The Evaluated Project is the authorised CRR Project as described in Condition 1 of the 

Coordinator-General’s Project Wide Imposed Conditions. 

The Evaluated Project is a 10.2km rail line between Dutton Park and Bowen Hills, including 

5.9km of twin tunnels under the Brisbane River and Brisbane central business district (CBD) and 

four new high-capacity underground stations at Boggo Road, Woolloongabba, Albert Street, and 

Roma Street. The Evaluated Project also includes an upgrade to Exhibition and Dutton Park 

stations, and the stations between Fairfield to Salisbury. 

The changes to Roma Street station are proposed as a result of further design and consultation 

with key stakeholders including Brisbane City Council (BCC) and Economic Development 

Queensland (EDQ). These changes are explained in RfPC14 documents and referred to as 

Proposed Changes. 

RfPC14 was submitted to the Coordinator-General on 9 April 2024 and subsequently displayed 

for public comment between 29 April and 13 May 2024. 

Early key stakeholder engagement  

Between 5 and 23 February 2024, the Delivery Authority undertook early consultation activities 
with key stakeholders. There has been ongoing involvement and targeted engagement with 
these key stakeholders on the design and construction of the Roma Street Station and precinct 
since 2017. 

Early consultation activities were undertaken to: 

• inform key stakeholders about the proposed traffic arrangements and design.  

• engage with potentially affected stakeholders about the proposed traffic arrangements 

and design. 

• identify any key issues. 

• provide information about the RfPC process, including administrative requirement to 

support imposed conditions.  

Early consultation demonstrated key stakeholders were either aware of the proposal and 
involved in design development or had no objections to the proposed design. 

Key stakeholders 

During the early consultation period, the Delivery Authority conducted briefings with: 

• Elected Representatives 

• Economic Development Queensland  

• Suncorp Stadium 

• Queensland Rail 

• Department of Transport and Main Roads 

(Coach Terminal)  

• Translink 

• Brisbane City Council 

• City Parkland Services 

• Queensland Police Service 

• Queensland Fire and Emergency Service 

• Queensland Ambulance Service 

• Cross River Rail Accessibility Reference 

Group (ARG) 

• Brisbane City Council, Brisbane Canvas 

representative of artist Geoffrey Ricardo, 

‘Emblem’ (large Kangaroo Statue)  

• Parkland Apartments representatives – 

Body Corporate (residents) and building 

management 
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Public notification  

The Coordinator-General required RfPC14 documents be available for public review and 

comment between 29 April and 13 May 2024.  

A range of consultation activities were undertaken throughout the consultation period, which 

aimed to:  

• Inform the community and key stakeholders of RfPC14. 

• Communicate the RfPC14 process, including how to provide a submission to the 

Coordinator-General. 

In order to meet these objectives, a range of activities and communication materials were utilised 

throughout the consultation period, these are outlined below. 

Key stakeholder engagement 

Direct engagement with key stakeholders was undertaken during the early consultation period. 

At commencement of the public notification period, the Delivery Authority contacted all 
stakeholders identified in the early consultation process to confirm the public notification period 
and offer an additional meeting with the project team. 

During the public notification period, project representatives met with representatives of the 
Department of Justice and Attorney-General. There were no other requests for meetings from 
key stakeholder representatives.  

Other key stakeholders  

The Delivery Authority also informed other key stakeholders during the public notification phase, 

including:  

• Cross River Rail – Community Advisory Group (CAG)  

• Cross River Rail – Accessibility Reference Group (ARG) 

• Bicycle Queensland 

• Queensland Walks 

• Bicycle User Groups  

• Taxi Council Queensland 

Public display 

All three volumes of the RfPC report were published on the Coordinator-General’s website. The 

Cross River Rail website also featured a “Request for Project Change” page. 

Hard copies of the report were made available at the Cross River Rail Experience Centre.  

Media and advertising  

Details on how to make a submission to the Coordinator-General on changes to the CRR Project 

was published in the Courier Mail by the Coordinator-General’s office on Saturday 27 April 2024.  

A copy of the advertisement is provided in Appendix 1. 

Social Media  

The Delivery Authority promoted consultation on RfPC14 the Cross River Rail Facebook and 

Instagram pages.  

Through the RfPC14 notification period, an Instagram static post was pinned to the top of Cross 

River Rail’s profile (@crossriverrailqld) from 29 April to 13 May, in addition a story and second 

static post were also shared: 
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Channel Type Date Impressions

/views 

Comments Likes Link 

clicks 

Instagram Static post 29 April 1,912 4 75 20 

Instagram Story 29 April 867 0 8 26 

Facebook Post 29 April 17,003 13 66 80 

Instagram Static post 7 May 813 0 37 0 

Facebook Post 7 May 5,430 8 38 0 

In response to comments on social media posts, information was provided about the proposal 

and the submission process. Copies of these posts are shown in Appendix 2. 

Information signage  

Signage was installed and displayed at the Roma Street station precinct during the consultation 
period. 

A copy of this signage is provided in Appendix 5.  

Website  

During the consultation period, a dedicated page on the Delivery Authority website was available 

with information about RfPC14 and instructions on how to make a submission to the Coordinator-

General. A copy of this is provided in Appendix 3.  

During the RfPC14 notification period, this page had 290 page views, 179 individual users with 

an average of 52 seconds time on page. 

Letterbox Drop and Electronic Direct mail (eDM)  

An information flyer providing a high-level summary of RfPC14, the consultation process, details 

on how to view RfPC14 documents and make a submission to the Coordinator-General was 

letterbox dropped to approximately 3,500 properties within 250m of the Roma Street station 

precinct.  

The notification was also emailed to the stakeholder database to approximately 3400 registered 

stakeholders. 

The notification is provided in Appendix 4. 

Community information sessions  

Community information sessions were undertaken to allow the community to engage directly with 

the Project team to discuss RfP14.  

Each of these sessions had a range of materials on display, including multiple copies of all 

volumes of the RfPC14, Project maps, model video, project fact sheets and posters.  

Community information sessions were hosted by members of the Project team including 

representatives from the technical, stakeholder and environmental and approvals teams.  

The project team held three information sessions, at the Cross River Rail Experience Centre, in 

Brisbane CBD. The sessions were promoted across social media, emails to key stakeholders, 

the Project website and signage located at the Roma Street precinct.   
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Attendance summary:  

Date Time  Number of attendees  

Saturday 4 May 2024 9am – 11am 0 

Tuesday 7 May 2024 11am – 2pm   0 

Thursday 9 May 2024 5pm – 7pm   1 

A summary of feedback received during these sessions is provided in Appendix 6. 

Project hotline and email 

The project hotline (1800 010 875) and email (info@crossriverrail.qld.gov.au) was available for 

the community and stakeholders to contact the Project team with any enquiries from 24 hours a 

day 7 days a week.  

There were no calls or emails received regarding RfPC14 during the public notification period. 

Outcomes and feedback 

The Coordinator-General is responsible for evaluating RfPC14.  

During the public notification period, all stakeholders that engaged with the project about RfPC14 
were advised their feedback must be made online or in writing to the Coordinator-General. 

Below is a summary of feedback received during the early consultation and public notification 
period. 

Early consultation: 

Concept design:  

• Changes and disruption to Parkland Boulevard for coaches accessing the Coach 

Terminal. Note, further engagement with TMR has confirmed coach services do not use 

Herschel Street to access Parkland Boulevard. 

• Potential changes to bus operations for non-revenue services. 

• Changes to access for residents within the Parkland Apartments if they use the section of 

road that is proposed to be closed to vehicles as part of RFPC14.  

Construction phase:  

• Changes and disruptions to access for pedestrians and motorists. 

• Concerns for protection and maintenance of public art. 

• Traffic impacts and potential impacts to bus operations during construction. 

• Potential changes to pedestrian access to Roma Street station during construction. 

Public notification:  

• Consideration of interaction between pedestrians and cyclists within the precinct. 

• Feedback regarding detailed design elements for cyclist access through the precinct. 

• Changes to access for local community accessing the precinct. 

• Traffic and congestion management within the Roma Street network.  
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Appendix 1: Advertisement  
The advertisement was placed in the Courier-Mail by the Coordinator-General on Saturday 27 

April 2024. 
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Appendix 2: Social media 
 

Channel Type Date Impressions

/views 

Comments Likes Link 

clicks 

Instagram Static post 29 April 1,912 4 75 20 

Instagram Story 29 April 867 0 8 26 

Facebook Post 29 April 17,003 13 66 80 

Instagram Static post 7 May 813 0 37 0 

Facebook Post 7 May 5,430 8 38 0 

Instagram 
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Facebook 

   

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

11 
 

Appendix 3: Website  

  



 
 

12 
 

 

  



 
 

13 
 

Appendix 4: Information flyer 
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Appendix 5: Information sign 
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Appendix 6: Community drop-in sessions 

 

Date: 4 May 2024  Time:9 am – 11am  Attendees: 0 

Summary:  
Not applicable  

 

Date: 7 May 2024 Time: 11am – 2pm  Attendees: 0 

Summary:  
Not applicable 

 

Date: 9 May 2024 Time: 5pm – 7pm  Attendees: 1 

Summary:  
Attendee at this session was interested community member and cyclist: 
Comments raised:  

• Comments made about cycling infrastructure  

• Comments made about congestion in peak times 

• Overall supportive of proposal 

 
 




