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EXECUTIVE SUMMARY 

Joint venture participants AMCI (Alpha) Pty Ltd (AMCI) and Alpha Coal Pty Ltd (a subsidiary of 

Bandanna Energy) propose to establish a new coal mine in the Galilee Basin to the south-west of the 

township of Alpha. Alpha is located approximately 180 kilometres west of Emerald.  

Referred to as the South Galilee Coal Project (SGCP), the mine will target thermal coal at depths 

suitable for both open cut and underground mining. It is expected to produce up to 17 Million tonnes 
per annum (Mtpa) of high volatile, low sulphur thermal coal for export to international markets and 

have a mine life of 35 years.  

As part of the proposed mining development, water, power and rail infrastructure will be required. 

The location of this infrastructure will depend on various factors, including potential linkages to 

development proposals by mining proponents to the north and third party access to a rail link to the 
Abbot Point Coal Terminal (APCT) near Bowen. 

The workforce required for the SGCP is expected to peak at approximately 1,600 people during 
construction and 1,288 people during operations. It is anticipated that the workforce will be sourced 

from regional and south-east Queensland, although local employment will be encouraged. This 

workforce is expected to be Fly-In/Fly-Out (FIFO) and will be housed in an on-site accommodation 
village. 

On 26 May 2010, the Queensland Coordinator-General determined the SGCP to be a ‘significant 
project’ for which an Environmental Impact Statement (EIS) is required. As part of the EIS process, 

the Queensland Department of Infrastructure and Planning (DIP), (now the Department of 

Employment, Economic Development and Innovation) released the Final Terms of Reference (Final 
ToR) for the EIS in November 2010. 

Section 1.8 of the Final ToR states: 

“The public consultation process should provide opportunities for community involvement 
and education. It may include interviews with individuals, public communication activities, 
interest group meetings, production of regular summary information and updates 
(i.e. newsletters), and other consultation mechanisms to encourage and facilitate active 
public consultation. Public consultation processes (community engagement) for all parts 
of the EIS should be integrated”. 

In order to address this requirement, development and implementation of a comprehensive 
Community Engagement Program (CEP) has been an integral component of the planning and approval 

process for the SGCP. The purpose of the CEP is to share information about the Project at key 

milestones and to ensure that there are opportunities for key stakeholders and the community to 
participate in the decision-making process and provide feedback. 

This report provides a summary of consultation undertaken from the Project’s inception up to and 
including December 2011. This report describes the identification of stakeholders, the consultation 

activities undertaken and the findings/outcomes of community engagement. 

Key activities implemented as part of the CEP include: 

 holding face-to-face meetings with identified stakeholders; 

 distributing project information, including factsheets, information updates and media releases; 

 attending Community Information Days; 

 specialised project information sessions for traditional owner families; 

 establishing a Community Reference Group; 

 establishing a Technical Reference Group; 
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 establishing and maintaining community contact points (e.g. freecall number, email address, 

project website and mailing address); 

 direct mail; 

 conducting a Community Survey; and 

 key project documentation. 

These activities enabled stakeholders and the community to discuss values, interests, needs and 

aspirations, raise concerns or issues and provide comments and input into the decision-making 

process. 

A summary of the key issues raised by stakeholders during the engagement process includes: 

 stakeholders appreciated the opportunity to receive project information, provide feedback and 

input into the planning and assessment process; 

 the SGCP is expected to provide employment opportunities and opportunities for local/regional 

businesses; 

 the SGCP is expected to generate growth and improvement of services, amongst other 

socio-economic benefits; 

 there is a need to balance the benefits of the Project with the potential adverse impacts; 

 the SGCP has the potential to impact on existing infrastructure (e.g. transport infrastructure, 

housing, sewerage, water and power infrastructure) and services (e.g. health, education, 

emergency services); 

 the SGCP will contribute to cumulative impacts from multiple mining projects in the Galilee 

Basin; 

 it is important to assess and manage environmental and social impacts; 

 it is important to the local community that they retain their lifestyle and sense of community; 

 there is a need for collaboration between Galilee Basin mining proponents; 

 general confusion or frustration about multiple rail lines from Galilee Basin to the APCT and 

support for effective third party access agreements in order to minimise potential impacts 

associated with the rail line/s; and 

 interest in the alignment of the SGCP infrastructure corridor, particularly from affected 

landholders who provided input to the route selection. 

The key outcomes of community engagement have been considered and/or addressed as relevant, 
either directly through engagement activities or through consideration/inclusion in the EIS, Social 

Impact Assessment (SIA) or draft Social Impact Management Plan (SIMP) process. 

AMCI will continue to undertake community engagement throughout the construction, operational and 
final decommissioning phases of the SGCP. 
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1 COMMUNITY ENGAGEMENT OBJECTIVES 

Mining & Energy Technical Services Pty Ltd (MET Serve) was commissioned to undertake a 

comprehensive program of stakeholder and community engagement for SGCP. Community 

engagement has been an integral component of the planning and approvals process for the SGCP.  

A SGCP CEP was prepared to provide a framework for the engagement process. The primary 

objectives of the CEP were to: 

 identify stakeholders and their values, concerns and issues; 

 develop a consultation process that can be integrated into the community with minimal 

disturbance and which provides a foundation for long-term relationships between the SGCP 

and the community that is based on trust and mutual respect; 

 promote stakeholder confidence by ensuring open and transparent two-way communication; 

 develop a range of communication activities and tools that deliver regular, consistent and 

accurate information; 

 provide factual information about the SGCP and ensure all stakeholders understand any 

potential benefits and/or impacts; 

 acknowledge and manage the expectations of stakeholders; 

 ensure community feedback mechanisms are in place to provide opportunities for input into 

the EIA process and seek opinions from stakeholders on matters of relevance to the SGCP; 

 work with stakeholders to develop agreed outcomes and solutions to issues where 

practicable; 

 meet the statutory requirements for community involvement in the formal approvals process 

and ensure stakeholder issues are appropriately addressed as part of the Environmental 
Impact Statement (EIS) process; and 

 continually improve the acceptance and reputation of the SGCP on a local, regional and state 

level and monitor and evaluate community acceptance of the SGCP. 

The CEP was developed in consultation with the DEEDI Social Impact Assessment Unit (SIAU) to 
address the community engagement requirements in the Final ToR. 
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2 METHODOLOGY 

The CEP was implemented in accordance with the requirements of the Final ToR. This section details 

the methodology used to identify relevant stakeholders and describes the engagement activities 

undertaken to date. The engagement activities proposed to be undertaken throughout the life of the 
SGCP are described in the draft SIMP prepared for the SGCP. This report describes the engagement 

activities undertaken from project inception up to and including December 2011. 

The CEP for the SGCP was developed in consideration of the International Association for Public 

Participation Australasia’s (IAP2) public participation spectrum ( Figure 2-1). The IAP2 principles 
guide how the public can be involved in decision-making and the spectrum identifies five levels of 

public involvement, with increasing levels of public impact. The SGCP community engagement process 

has aimed to inform, consult and involve stakeholders and the community in the project planning and 
impact assessment process. 

The methodology used to identify stakeholders is described in Section 2.1 and the engagement 
activities are described in Section 2.2. 
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 Figure 2-1 IAP2 Public Participation Spectrum 

 Source: IAP2 (2004) 
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2.1 STAKEHOLDER IDENTIFICATION 

Stakeholders were defined as individuals, communities, community groups, Traditional Owners, 

government or non-government agencies or organisations, private organisations, businesses and 

others who may be potentially impacted by, or who have an interest in, the Project and its outcomes.  

The definitions of ‘affected’ and ‘interested’ persons provided in Sections 38 and 39 of the Queensland 

Environmental Protection Act 1994 (EP Act) and the definition of an ‘affected party’ provided in 
Section 500 of the Commonwealth Environment Protection and Biodiversity Conservation Act 1999 
(EPBC Act) were used to generate a preliminary stakeholder list. Title searches were undertaken for 

parcels of land located within or adjacent to the project tenements. A desktop review was undertaken 
to identify other relevant stakeholders and included a review of cadastral information, searches for 

mining tenement holders and Native Title claims and review of local community directories. 

The list of stakeholders identified during the engagement process was split into three tiers, according 

to the stakeholder’s level of influence and anticipated level of interest in the SGCP:  

 Tier One stakeholders include individuals or groups with a high or frequent level of impact, 
interest or influence in/on the Project’s activities and decisions. This group includes Directly 

Affected Stakeholders, Indigenous Traditional Owners and regulatory approval and advisory 

agencies; 

 Tier Two stakeholders include individuals or groups with a high/semi-frequent level of impact 

and high/medium level of interest or influence on the Project’s activities and decisions; and 

 Tier Three stakeholders include individuals or groups with a medium/low level of impact, 

interest or influence on the Project’s activities and decisions. 

The SGCP has undertaken appropriate steps to identify correct Aboriginal parties in accordance with 

the requirements of the Queensland Aboriginal Cultural Heritage Act 2003 (ACH Act). This information 

provided an outline of Native Title Claims within the SGCP development area.  

The complete list of stakeholders is provided in Appendix A. The stakeholder list was regularly 

reviewed and updated to reflect feedback received during ongoing community engagement. 

2.2 ENGAGEMENT ACTIVITIES 

The development of a tiered stakeholder list allowed the engagement activities to be tailored 

appropriately to the needs of different stakeholders. For example, direct contact allowed project 
information to be communicated to those who may have limited access to certain tools, including the 

internet. A description of the wide range of activities undertaken is provided in Section 2.2.1 to 
Section 2.2.11 and the outcomes are discussed in detail in Section 3. 

2.2.1 Formal EIS Consultation 

The EIS process under the State Development and Public Works Organisation Act 1971 provides two 
formal opportunities for public involvement, namely: 

 public review and comment on the draft ToR (Appendix B); and 

 public review of the EIS. 

2.2.2 Face-to-face Meetings 

Face-to-face meetings were primarily held with Tier One and Tier Two stakeholders. A summary of 

the face-to-face meetings held to date is provided below. 
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Government Departments and Advisory Agencies 

Regular meetings were held with representatives of relevant government departments and advisory 

agencies throughout the EIS process. Agency representatives were also involved in the Community 

Reference Group (CRG) and Technical Reference Group (TRG) forums (Section 2.2.5 and 
Section 2.2.6, respectively). A summary of the meetings held to date is provided below. 

Barcaldine Regional Council 

 Meetings with Alpha Shire Council on 31 October 2007 and 11 December 2007. 

 Attendance at the Advisory Agency meeting and site visit on 16-18 August 2010. 

 Meeting with Barcaldine Regional Council (BRC) representatives on 15 October 2008, 22 

March 2011 and 10 November 2011. 

 BRC attended the Workforce Management Plan (WMP) Working Group meeting on 25 

November 2011. 

 BRC attended the Housing and Accommodation Plan (HAP) Working Group meeting on the 

25 November 2011. 

Central Highlands Regional Council 

 Meeting with the Central Highlands Regional Council on 25 November 2010. 

Clermont Growth Forum 

 Attendance at the Clermont Growth Forum (also attended by various government 

departments and advisory agencies including Isaac Regional Council, Department of Local 

Government and Planning [DLGP], Queensland Health and DEEDI) on 15-16 September 2011. 

Coordinator-General 

 Meetings with the Coordinator-General (or representatives) on 2 December 2010, 

22 July 2011, 1 November 2011 and 16 January 2012. 

Department of Community  

 Meeting with Skills Queensland, DEEDI, the Department of Community (DoC), Employment 

and Indigenous Initiatives and the Office of Economic and Statistical Research (OESR) on 4 

July 2011. 

 DoC attended the WMP Working Group meeting on 25 November 2011. 

Department of Community Safety 

 DoC Safety attended the Advisory Agency meeting and site visit on 16-18 August 2010. 

Department of Education and Training 

 Department of Education and Training representatives attended the Advisory Agency meeting 

in August 2010. 

DEEDI 

 The DEEDI representatives attended the Advisory Agency meeting and site visit on 16-18 

August 2010. 

 Meetings with the DEEDI representatives on 26 August 2010, 7 September 2010, 27 October 

2010, 3 December 2010, 2 February 2011, 28 February 2011, 15 March 2011, 12 April 2011, 4 

May 2011, 2 August 2011, 6 July 2011, 16 August 2011, 22 September 2011 and 3 November 
2011. Representatives from other government departments (e.g. Department of Environment 

and Resource Management [DERM], Department of Transport and Main Roads [DTMR] etc.) 

are invited to attend these meetings, as required. 
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 Meeting with Skills Queensland, DEEDI, Department of Communities (DoC), Employment and 

Indigenous Initiatives and OESR on 4 July 2011. 

 DEEDI attended the HAP Working Group meeting on 25 November 2011. 

Department of Environment, Heritage, Water and the Arts 

 EPBC Referral Pre-lodgement meeting with the Department of Environment, Heritage, Water 

and the Arts (DEWHA). 

DERM 

 DERM representatives attended the Advisory Agency meeting in August 2010. 

 DERM representatives attended several of the regular DEEDI meetings. 

DTMR 

 DTMR representatives attended the Advisory Agency meeting and site visit on 16-18 August 

2010. 

 DTMR representatives attended several of the regular DEEDI meetings. 

Galilee Basin Common Issues Forum 

 Attendance at the Galilee Basin Common Issues Forum on 14 October 2009, 3 February 2010, 

10 May 2010 and 10 November 2010. 

OESR 

 Meeting with Skills Queensland, DEEDI, DoC, Employment and Indigenous Initiatives and 

OESR on 4 July 2011. 

 Meeting with SIAU and OESR on 26 July 2011. 

 OESR attended the HAP Working Group meeting on 25 November 2011. 

Queensland Health 

 Queensland Health attended the TRG meeting on 11 October 2011. 

Queensland Police Service 

 Meeting with Queensland Police Service (QPS) representatives on 30 March 2011. 

 QPS representatives attended the Advisory Agency meeting and site visit on 16-18 August 

2010. 

SEWPaC 

 Meetings with the Commonwealth Department of Environment, Water, Heritage and the Arts 

(now Department of Sustainability, Environment, Water, Population and Communities 
[SEWPaC]) on 5 May 2010, 28 February 2011 and 6 July 2011. 

 SEWPaC representatives attended the Advisory Agency meeting and site visit on 16-18 August 

2010. 

Skills Queensland 

 Meeting with Skills Queensland, DEEDI, DoC, Employment and Indigenous Initiatives and 

OESR on 4 July 2011. 

 Skills Queensland attended the WMP Working Group meeting on 25 November 2011.  

SIAU 

 Meetings with SIAU on 26 February 2010, 13 September 2010 and 22 August 2011. 
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 Meetings with SIAU and OESR on 26 July 2011. 

SIA Cross-agency Reference Group 

 Presentation at the SIA Cross-agency Reference (CAR) Group meeting (attended by various 

government departments and advisory agencies) on 22 September 2011. 

 Presentation at the SIA Cross-agency Reference (CAR) Group meeting (attended by various 

government departments and advisory agencies) on 3 November 2011. 

Townsville Chamber of Commerce 

 Meeting with Townsville Chamber of Commerce on 5 October 2011. 

Landholders 

ACMI recognises that a productive, positive and on-going relationship with landholders is critical to the 
success of the SGCP. AMCI representatives met with landholders throughout the EIS process to 

discuss the SGCP, negotiate compensation, arrange property access, discuss exploration activities, 
provide relevant information and address any issues or concerns.  

To date, numerous face-to-face meetings have been held with the following landholders, including 

those listed below: 

 Meetings with Paul Anderson on 19 May 2011, 5 July 2011 and 4 August 2011. 

 Meetings with Russell and Cathy Hall on 31 October 2007, 24 February 2011 and 22 March 

2011, 31 May 2011 and 9 August 2011. 

 Meetings with the Gleeson family on 1 November 2007, 29 April 2010, 24 February 2011, 22 

March 2011 and 9 August 2011. 

 Meetings with Richard and Alison Hansen on 14 December 2010 and 22 June 2011. 

 Meetings with Jason and Sherri Taylor on 31 October 2007, 13 August 2008, 3 June 2009, 28 

April 2010, 2 August 2010, 14 December 2010, 24 February 2011, 1 March 2011, 22 March 
2011 and 22 June 2011. 

 Meetings with John White on 20 May 2011, 3 July 2011 and 7 September 2011.  

 Meetings with the Sparrow family on 19 May, 5 July, 8 September and 19 November 2011. 

 Meetings with the Bauman family on 19 May, 5 July and 8 September 2011. 

 Meeting with the Everingham family on 19 May 2011 and 8 September 2011. 

 Meetings with Ray and Betty Thomson on 17 June 2010 and 23 June 2011. 

The outcomes of these meetings are summarised in Section 3.1. 

Other Tenement Holders/Stakeholders  

 Meeting with Hancock Coal on 15 January 2010, 8 November 2011, 25 November 2011, 

7 December 2011 and 23 December 2011. 

 Meeting with Queensland Coal Corporation on 20 April 2011 and 12 May 2011. 

 Meeting with Waratah Coal Pty Ltd (Waratah) on 10 May 2011, 2, 15 and 16 June, 25 August, 

23 September, 5 October and 25 November 2011. 

 Meeting with Waratah representative on 11 July 2011. 

 Meeting with Waratah and Yeats on 28 July 2011. 

 Meetings with Adani on 4 and 29 July 2011.  
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Indigenous Traditional Owners 

 Numerous meetings have been held with representatives of the Wangan and Jagalingou 

People, on the following dates: 

o 16 March 2011; 

o 11-12 April 2011; 

o 19-20 April 2011; 

o 18-19 May 2011; 

o 8-9 June 2011; 

o 20-21 June 2011; 

o 25-26 July 2011; 

o 2 August 2011; 

o 14 August 2011; 

o 16 August 2011; 

o 18 August 2011;  

o 5-6 September 2011; and 

o 17-18 October 2011. 

 General project information sessions provided to extended Wangan and Jagalingou family 

groups occurred on the following dates: 

o 26 July 2011 (Emerald); 

o 2 August 2011 (Townsville); 

o 14 August 2011 (Cherbourg); and 

o 16 August 2011 (Brisbane). 

Industry Groups 

 AMCI had a number of meetings with Powerlink on 16 July 2010. 14 April 2011, 19 July 2011, 

13 September 2011, 10 November 2011, 29 November 2011 and 7 December 2011. 

 AMCI had a number of meetings with SunWater including an initial supply options meeting in 

July 2010, monthly Pre-Feasibility Study (PFS) update meetings from November 2010 to April 
2011, and Foundation Customer meetings since June 2011.  

 North Queensland Bulk Ports (NQBP) attended Advisory Agency meeting in August 2010. 

 AMCI has met with Queensland Rail (QR) National on three occasions from October 2010 to 

February 2011. 

 AMCI presented at the Bowen Basin Business Forum on 21 October 2010. 

 Meeting with the Regional Development Australia Committee – Fitzroy and Central West on 

26 October 2010. 

 Meeting with Enterprise Whitsundays on 8 November 2010. 

 AMCI met with Queensland Rail in November 2010 and also had telephone discussions with 

QR in August 2011. 

 AMCI presented at the Major Projects Summit in Bowen on 5 May 2011. 
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 Meeting with NQBP on 21 October 2010, 15 February, 5 and 20 December 2011 and 11 

January 2012. 

 Meeting with property developers in the Whitsunday region on 6 October 2011. 

 AMCI presented at the Major Projects Conference on 25 October 2011. 

 AMCI presented at Trade and Investment Queensland in November 2011. 

Conservation Groups 

 Meeting with Capricorn Conservation Council on 26 October 2010. 

 Meeting with Fitzroy Basin Association on 26 October 2010. 

In addition to the above, AMCI’s Exploration Geologist has been based in Alpha for several years, and 

has engaged directly with the local community and acted as a project contact during this time. 

2.2.3 Factsheets 

Project factsheets were prepared to introduce the SGCP and provide ongoing accurate project 
information and updates to build awareness and understanding and demonstrate a commitment to 

sharing information about the Project as it progressed through the approvals process. 

The factsheets were distributed to the local communities by unaddressed Australia Post mailout to all 
addresses within the postcodes 4702 (Willows Gemfields), 4724 (Alpha and Surbiton) and 4728 

(Garfield, Jericho and Mexico). In addition, a copy of the factsheets was sent by direct mail to persons 
identified on the stakeholder list and to people who had registered with the Project team as interested 

persons. A copy of each factsheet was made publicly available on the SGCP website. Factsheets were 
also distributed at the CRG and TRG meetings and Community Information Sessions, and were 

available from the BRC’s Alpha office and the Alpha Tourist Information Centre. 

A summary of the information provided in the Project factsheets is provided below and copies are 
included in Appendix C. 

Factsheet 1 – distributed May 2010 

The initial factsheet provided: 

 an overview of the SGCP; 

 a profile of AMCI and Alpha Coal Pty Ltd; 

 an explanation of the EIS process; 

 an EIS process flowchart; 

 details of the 2010 Community Information Day; 

 details of the stakeholder and community engagement process; 

 a summary of the progress of EIS studies (e.g. air quality, noise, ecology, economic, social, 

soil and land, surface water and traffic and transport studies); 

 how to register as an ‘interested’ person for the Project;  

 a project area map; and 

 contact details for the project team. 
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Factsheet 2 – distributed August 2010 

The second factsheet included: 

 an update on the Project approvals process; 

 description of the draft ToR and details of how to view the draft ToR; 

 an overview of how to make a submission on the draft ToR; 

 an update on the community consultation process; 

 an update on the progress of baseline studies being undertaken for the EIS (e.g. terrestrial 

flora, terrestrial fauna, groundwater, surface water, social, mine planning and others); and 

 contact details for the project team. 

Factsheet 3 – distributed April 2011 

The third factsheet included: 

 an update on the project approvals process; 

 an update on the baseline studies; 

 an update on the PFS; 

 infrastructure corridor options; and 

 a community consultation update. 

2.2.4 Community Information Day 

Community Information Days were held in Alpha to provide information on the SGCP, generate 

two-way communication with the community and gain feedback from the community. The Community 
Information Days were held at the Alpha Show on 19 May 2010 and 18 May 2011.  

The Alpha Show is a major local event that attracts people and business representatives from across 
the region and tourists. It is part of the Show circuit for central-west Queensland. 

As described in Section 2.2.8, advertisements were placed in the Central Queensland News and the 
Central Rural Weekly (Appendix D). 

By attending and sponsoring the Alpha Show, the project team demonstrated a commitment to the 

local community and created an opportunity for people to ask questions about the Project in a relaxed 

environment. Visitors were encouraged to complete the SGCP Community Survey (Section 3.2.10). 

Display information prepared for these events included project statistics, maps, factsheets and 
banners. The community information display included the following information: 

 project statistics; 

 environmental information; 

 community involvement; 

 SGCP location map;  

 aerial view of proposed mine development; and 

 contact details for the project team. 

Approximately 80 people attended the Community Information Day in May 2010 and approximately 60 

attended in 2011. Figure 2-2 shows the display at the Alpha Show Community Information Day. 
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Figure 2-2 Information Display at the Alpha Show Community Information Day, 

May  2011 

Outcomes from the Community Information Days are discussed in Section 3.3. 

2.2.5 Community Reference Group 

AMCI established a CRG for the SGCP in 2010 to provide a framework for formal communication with 
the community and to represent broad community interests and concerns.  

The CRG aims to: 

 provide factual, accurate information about the SGCP and any potential environmental, social 

and economic impacts; 

 identify and understand existing community values and concerns; 

 identify and discuss any issues of concern; 

 discuss strategies to mitigate any potential negative impacts (e.g. for inclusion in the Social 

Impact Assessment [SIA] and SIMP); 

 demonstrate that the opinions and views of the local community will be considered during the 

planning and operation of the SGCP; 

 encourage a level of understanding in the community that the mining operation will be 

managed in an environmentally responsible manner; 

 if the opportunity arises, liaise with CRGs from nearby projects where there is the potential for 

cumulative impacts and mutually beneficial sharing of information; and 

 foster long-term collaborative relationships with the local community and AMCI. 

As described in Section 2.2.8, an advertisement was placed in the Central Queensland News to invite 

nominations for membership of the CRG. Potential members recommended to the project team were 
sent letters inviting them to nominate for membership of the CRG. The CRG includes representatives 

from the following stakeholder groups/organisations: 

 directly affected landholders; 
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 other local landholders; 

 representatives from community groups; 

 representatives from local businesses; and 

 a representative from the BRC. 

A copy of the CRG Charter is provided in Appendix E. 

Four CRG meetings have been held to date (Table 2-1). Minutes and actions from each meeting were 

administered by AMCI and circulated to all CRG members, including those members who did not 

attend. Minutes from these meetings were also uploaded onto the project website. 

In mid-2011, AMCI entered into discussions with representatives from Waratah regarding their 

possible involvement in some of the consultation forums established by AMCI. AMCI considered that 

effective collaboration between Waratah and AMCI would allow mining proponents to present project 

information and provide reassurance to regulators and the local community that cumulative impacts 

will be addressed comprehensively and transparently. This approach is considered to offer significant 

advantages for the local community and mining proponents, and reduce the risk of ‘consultation 

fatigue’. AMCI expanded the scope of the CRG to include other mining proponents and the first 

‘Galilee Basin CRG’ meeting was held in October 2011 (Table 2-1). 

It is expected that the size, purpose and representation of the CRG may change over the life of the 

Project, depending on outcomes and stakeholder interest. AMCI recognises that sustaining ongoing 

stakeholder participation in consultation initiatives is difficult, particularly in rural and remote 
communities.  

Outcomes of the CRG meetings to date are discussed in Section 3.4. 

2.2.6 Technical Reference Group 

AMCI established a TRG for the SGCP in 2010 to provide a framework for formal communication 

relating to technical or special interest issues (e.g. environmental, transport or workforce planning 
issues).  

An advertisement was placed in the Central Queensland News to invite nominations for membership 
of the TRG. Potential members recommended to the project team were sent letters inviting them to 

nominate for membership of the TRG.  

The TRG includes representatives from the following agencies/organisations: 

 AMCI; 

 BRC; 

 Capricorn Conservation Council; 

 DoC Safety;  

 DEEDI; 

 DERM; 

 DLGP; 

 DTMR; 

 Ergon Energy; 

 Hill Michael Associates; 

 MET Serve; 
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 NQBP; 

 QPS and 

 SunWater. 

 

Table 2-1 Overview of CRG Meetings 

Date 

Attendees  

Topic for Discussion Project Team 
Representative/s1 

Government Agency 
Representative/s 

CRG Members 
Other 

Attendees 

2 August 2010 M Bouffler 

C Fish 

 

 J Acutt 

L Clews 

B Dyer, 
A Everingham 

W Gleeson  

S Taylor  

-  Introductions 
 Overview of the 

proposed project 
 Role, process and 

objectives of CRG  
 CRG Charter (AMCI, 

2010a) (Appendix 
C) 

13 December 
2010 

M Bouffler 

C Fish 

B Harwood (DEEDI) J Acutt 

L Clews 

B Dyer 

W Gleeson 
S Taylor 

-  Project update 
 Groundwater 

assessment 
methods  

 Final ToR review 
 CRG Charter review 

2 March 2011 M Bouffler 

D Ludman 
C Fish 

J Keast 
 

B Harwood (DEEDI) 
L Hopewell (DEEDI) 

J Acutt 

B Dyer 
A Everingham 
W Gleeson 

S Taylor 

-  Role of CRG 
members, sharing 
information, 
feedback 

 Introduction to SIA 
and SIMP 

 Current mining 
issues in the region 

20 June 2011 M Bouffler 

B Harwood 

S Rogers 
 

S Booth (DEEDI) 
L Hopewell (SIAU) 

B Dyer 

A Everingham,  
J Kelly (QPS -
prospective 
member) 

S Taylor 

 

-  Information 
requested at 
previous meeting 

 Project update 
including approval 
process/infrastructu
re corridor/baseline 
studies 

 Overview of other 
studies in the 
Galilee Basin 

10 October 
2011 

M Bouffler 

J Keast 

A Ellis 

L Hopewell (DEEDI) A Everingham 

B Bettridge 

L Bowers 

J Acutt 

S Taylor 

N Harris 
Waratah Coal) 

N McIntosh 
(Waratah 
Coal) 

M Finlayson 
(SIA & 
Development 
Pty Ltd) 

A O’Brien 
(Yeates) 

 Project updates 
 SIA methodology 
 SIA findings 

1 Project team includes representatives from AMCI and/or MET Serve. 

 



 

 

 

South Galilee Coal Project 

Consultation Report 

 

 

 Page 14 

As the TRG is a ‘topic-based’ forum, attendance varies according to the topic for discussion, location 
of the meeting, and availability of members. Additional representatives are invited to attend 

depending on the topic for discussion. A copy of the TRG Charter is provided in Appendix F. 

The TRG aims to: 

 provide factual, accurate information about the SGCP and any potential environmental, social 

and economic impacts; 

 identify, understand and discuss issues of concern; 

 discuss strategies to mitigate any potential impacts; 

 demonstrate that the opinions and views of technical specialists will be considered during the 

planning and operation of the SGCP; 

 encourage a level of confidence within the Local, State and Federal governments, and other 

identified representative groups, that the mining operation will be managed in an 

environmentally and socially responsible manner; and  

 if the opportunity arises, liaise with TRGs from nearby projects where there is the potential for 

cumulative impacts and mutually beneficial sharing of information.    

A summary of the three TRG meetings held to date is provided in Table 2-2. Minutes and actions 

from each meeting were administered by AMCI and circulated to all TRG members, including those 
members who did not attend.  

TRG meetings are structured around specific issues and provide an opportunity for the project team 
and stakeholders to share information and expertise. The meetings provide a forum for information 

sharing and problem solving. Information captured at these meetings was used to identify issues to be 

addressed in the SIA and to develop mitigation and management measures detailed in the SIMP. 
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Table 2-2 Overview of TRG Meetings 

Date 

Attendees 

Topic for Discussion Project Team 
Representative/s1 

TRG 
Representative 

Groups 
Other 

25 November 2010 M Bouffler 

R McNamara 

J Keast 

BRC 

DEEDI 

DERM 

Ergon Energy 

SunWater 

Hill Michael 
Associates 

-  Introductions 

 Overview of the proposed 
project 

 Role, process and 
objectives of TRG  

 TRG Charter (AMCI, 
2010b), (Appendix D) 

3 March 2011 M Bouffler 

K Hosking 

C Fish 

J Keast 

DEEDI 

DEEDI – LG&P 

DTMR 

QPS 

BRC 

Halcrow 

-  Project update 

 Galilee Basin transport 
infrastructure 

 Transport 
options/assumptions (road, 
rail, air, port) 

 Galilee Basin emergency 
services  

 Emergency services 
options/assumptions 

21 June 2011 M Bouffler 

B Harwood 

S Rogers 

 

BRC 

DEEDI  

DEEDI – Coordinator-
General’s Office 

DEEDI – DLGP, 
DEEDI SIAU 

DoC Safety 

DERM 

SunWater  

Skills Qld 

QPS  

-  Information requested at 
previous meeting 

 Project update 

 Workforce profile and 
planning 

 Cumulative impacts of 
projects in the Galilee Basin 

 

11 October 2011 M Bouffler 

J Keast 

A Ellis 

BRC 

Queensland Health 

DLGP 

DEEDI 

N Harris Waratah 
Coal) 

N McIntosh 
(Waratah Coal) 

M Finlayson (SIA 
& Development 
Pty Ltd) 

A O’Brien 
(Yeates) 

 Revised TRG charter 

 Methodology for developing 
SIA and SIMP 

 Preliminary SIA findings 

1 Project team includes representatives from AMCI and/or MET Serve 
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Figure 2-3 TRG Meeting, June 2011 

As described in Section 2.2.5, in mid-2011, AMCI entered into discussions with representatives from 

Waratah regarding Waratah’s possible involvement in the TRG. AMCI has expanded the scope of the 

TRG to include Waratah Coal. The first ‘Galilee Basin TRG’ meeting was held on 11 October 2011. 

Issues raised and feedback provided at TRG meetings to date is discussed in Section 3.5. 

2.2.7 Project Contact Points 

2.2.7.1 Freecall Number 

A freecall telephone information line (1800 214 543) was established and is operated 24 hours a day, 

seven days a week. Calls to this number from within Australia are free (except from mobile phones). 

2.2.7.2 Project Email 

A project email address (info@southgalilee.com.au) was established and maintained to allow 

stakeholders to enquire about the SGCP, request information or raise issues. 

2.2.7.3 Website 

The project website (http://www.southgalilee.com.au) was established to provide information to the 

wider community regarding details of the Project, project updates, publications and contact details. 

This information was updated at key milestones and as consultation activities were undertaken. A 

copy of the webpage content is included in Appendix G. 

The SGCP website includes a mechanism for the community to submit enquiries or register their 

interest in the SGCP. 

2.2.7.4 Project Mailing Address 

A mailing address for the SGCP engagement team was provided in initial project engagement 

materials and is provided on the SGCP website. 

http://www.southgalilee.com.au/Click%20here%20to%20email%20us!
http://www.southgalilee.com.au/
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2.2.8 Media  

An article introducing the SGCP was published in the Central Queensland News on Friday 14 May 

2010. A separate advert notifying the community of the Community Information Day at the Alpha 

Show 2010 was also published in the Central Queensland News on the same day. 

An advert was published in the Central Queensland News on 2 July 2010 to notify the community that 

a CRG was being established for the SGCP and to outline the nomination process to anyone who 

wished to apply for CRG membership. 

An advert was published in the Central Queensland News on 24 September 2010 to notify the 

community that a TRG was being established for the SGCP and to outline the nomination process to 

anyone who wished to apply for TRG membership. 

An article about the CRG was published in the August 2010 issue of the community newsletter, Alpha 

News. The article described the CRG membership, provided an overview of the first CRG meeting and 

encouraged interested community members to talk to the CRG representative members if they had 

any issues or concerns that related to the SGCP. The article also indicated that the draft ToR were 

available for public review and comment. 

Public Notices regarding the draft ToR were placed in the following newspapers in order to inform the 

local and wider community of the scope of the EIS for the SGCP: 

 Weekend Australian (7 August 2010); 

 The Courier Mail (7 August 2010);  

 The Longreach Leader (13 August 2010); and  

 Central Queensland News (Friday 13 August 2010).  

A press release was also made available on the DIP website.  

A number of articles about the SGCP were published in the BRC publication, Galilee Gazette. These 

articles provided the following information: 

 an introduction to the SGCP; 

 SGCP and ACMI’s involvement in the Alpha Show in both 2010 and 2011; and 

 invitations to interested parties to participate in CRG and TRG. 

Advertisements notifying the community of the SGCP Community Information Day at the Alpha Show 

2011 were published in the Rural Weekly (13 May 2011), Central Queensland News (18 May 2011) 

and Central Queensland News Alpha Show insert. 

Public Notices were published in selected newspapers upon submission of the EIS to the DEEDI. 

Copies of the media articles described above are included as Appendix D. 

2.2.9 Direct Mail 

A summary of the letters sent directly to stakeholders is provided below and a copy of each is 

attached as Appendix H. 
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2.2.9.1 Letter 1 

A letter was sent to the following stakeholders on 1 July 2010 inviting them to nominate their interest 

in becoming a member of the CRG: 

 Aloma Everingham;  

 Beryl Dyer; 

 Judy Acutt; 

 Les and Kayleen Leishman; 

 Lee Clews; 

 Russ and Marg Glindemann; 

 Sharleen Bettridge; 

 Sherri Taylor; and 

 Warren Gleeson.  

2.2.9.2 Letter 2 

A letter was sent to the following stakeholders on 22 July 2010 inviting them to attend the first CRG 

meeting: 

 Aloma Everingham; 

 Beryl Dyer; 

 Brant Bettridge; 

 Judy Acutt; 

 Les and Kayleen Leishman; 

 Lee Clews; 

 Russ and Marg Glindemann; 

 Sherri Taylor; and 

 Warren Gleeson.  

2.2.9.3 Letter 3 

A letter and copy of the SGCP Community Survey was sent on 6 August 2010 to Virginia Nelson and 

Graham Smith (QPS). 

2.2.9.4 Letter 4 

ACMI sent out a copy of the second SGCP Factsheet (Appendix C) to Tier One and Tier Two 

stakeholders and those people who had registered their interest in the Project on 12 and 13 August 

2010.  

2.2.9.5 Letter 5 

A letter was sent to the following stakeholders on 12 August 2010 providing a copy of the draft CRG 

meeting notes and a copy of the second factsheet: 

 Aloma Everingham; 

 Beryl Dyer; 

 Brant Bettridge; 
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 Judy Acutt; 

 Les and Kayleen Leishman; 

 Lee Clews; 

 Sherri Taylor; and 

 Warren Gleeson.  

2.2.9.6 Letter 6 

A letter was sent to the following stakeholders on 27 October 2010 inviting them to nominate their 

interest in becoming a member of the TRG: 

 BRC; 

 Capricorn Conservation Council; 

 DEEDI; 

 DERM; 

 DoC Safety; 

 DIP; 

 DLGP; 

 DTMR; 

 Ergon Energy; 

 NQBP; 

 Powerlink;  

 QPS; and 

 Sunwater. 

A letter was subsequently sent out to the above stakeholders to inform them of meeting details on 17 

November 2010.  

2.2.9.7 Letter 7 

On 17 November 2010, a letter was sent to the following stakeholders to indicate meeting 

arrangements for the upcoming TRG meeting: 

 BRC; 

 Capricorn Conservation Council; 

 DEEDI; 

 DERM; 

 DoC Safety; 

 DIP; 

 DTMR; 

 Ergon Energy; 

 Hill Michael Associates; 

 NQBP; 
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 QPS; and 

 Sunwater. 

2.2.9.8 Letter 8 

A letter was sent to all TRG members on 20 December 2010 providing a CD containing a copy of the 

Final ToR. 

2.2.9.9 Letter 9 

On 17 January 2011 a letter containing the previous meeting notes, an invitation to the upcoming 

CRG meeting as well as the finalised CRG Charter (Appendix E) was sent to the following the CRG 

members. 

2.2.9.10 Letter 10 

On 31 March 2011, the meeting notes from the March 2011 CRG meeting were sent to all CRG 

members. 

2.2.9.11 Letter 11 

On 31 May 2011, letters were sent to all CRG members inviting them to attend the CRG meeting on 

20 June 2011. 

2.2.9.12 Letter 12 

On 7 July 2011, a copy of the June 2011 CRG meeting notes and presentation was sent to all CRG 

members. 

2.2.9.13 Letter 13 

A letter was sent to the Coordinator-General on 8 August 2011 in response to a letter dated 29 July 

2011. The letter addressed the approach to cumulative social impact assessment and assessment of 

the SGCP EIS by the Office of the Coordinator-General. 

2.2.9.14 Letter 14 

On 26 August 2011, a letter was sent to the BRC in response to their letter dated 10 August 2011. 

This letter addressed future growth in Alpha, focusing on: 

 use of the Alpha Aerodrome; 

 road upgrades; 

 industrial/commercial land requirements in Alpha; and 

 proposed approach for community assistance programs. 

2.2.9.15 Letter 15 

On 12 September 2011, a letter was sent to Waratah, formally inviting them to participate in a 

collaborative approach to community consultation and SIA/management. 

In addition to the above, a number of letters were received by the project team, including: 

 letter from DEWHA (dated 26 May 2010) acknowledging receipt of SGCP EPBC Referral; 

 letter from Judy Acutt (dated 8 July) providing a completed CRG nomination form; 

 letter from Sherri Taylor (dated 13 July) providing a completed CRG nomination form; 

 letter from Beryl Dyer (dated 13 July 2010) providing a completed CRG nomination form; 
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 letter from Ergon Energy (dated 17 November 2010) providing a completed TRG nomination 

form; 

 letter from Jeffrey Ruddel (dated 16 May 2011) introducing the Whitsunday Airport; 

 letter from Coordinator-General (dated 29 July 2011) seeking feedback on proposed 

cumulative SIA approach and assessment of the SGCP EIS by the Office of the Coordinator-

General; and 

 letter from BRC (dated 10 August 2011), to address future development in Alpha. 

Four faxes were also received from landholders, industry and conservation groups providing 
completed CRG and TRG nomination forms. 

2.2.10 Community Survey 

A Community Survey was developed and distributed to: 

 collect data about attitudes and aspirations of the community and key stakeholders; 

 seek insight into community perceptions and understanding about the SGCP; 

 better understand and manage project opportunities; 

 inform planning for the Project and long-term community investments; 

 provide input into the SGCP SIMP; and 

 identify any risks that may influence the SGCP. 

Copies of the Community Survey were distributed at the Community Information Days, to CRG 

members (and the groups they represented) and other interested stakeholders. Copies of the survey 
were also made available at the BRC’s Alpha office and the Tourist Information Centre. 

The Community Survey aimed to collect local demographic information, views on existing services and 

facilities available, and opinions and general views on the SGCP. The Community Survey also provided 

an opportunity for community members to express any issues or concerns they had on the SGCP and 

potential impacts. 

A copy of the Community Survey is attached as Appendix I.  

A total of 23 community members have completed the Community Survey and the findings are 

discussed in Section 3.9. 

2.2.11 Key Project Documentation 

Key project documentation (e.g. Initial Advice Statement [IAS], draft ToR, final ToR, EPBC Referral 

and EIS) was made publicly available in accordance with statutory requirements. Public notices 
notifying the general public of the release of such documentation are described in Section 2.2.8.  

2.3 CONSULTATION MANAGER 

Consultation Manager, a stakeholder management application, was used to capture, record and 

manage all stakeholder and community engagement activities undertaken for the SGCP.  

Engagement with project stakeholders was recorded using the following process: 

 stakeholders and their contact details were entered into the database; 

 stakeholders were assigned to a tier as identified in Section 3.1; 

 issues and event categories were established in conjunction with the EIS process; 
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 all contact with stakeholders was recorded and follow-up actions were assigned to the 

appropriate project team representative; and 

 correspondence and/or documentation relating to engagement activities was attached to each 

stakeholder or event as appropriate.  

An example of the community engagement activities recorded in the Consultation Manager database 

is provided in Appendix J. 
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3 COMMUNITY ENGAGEMENT FINDINGS 

This section provides a summary of the findings of community engagement activities undertaken to 

date, based primarily on comments from and discussions with stakeholders.  

All issues raised were addressed appropriately, through direct discussion, provision of information, 
follow-up action, ongoing engagement, or incorporation of issues in technical studies for the EIS. The 

issues raised have been broadly categorised into groups. A description of the groups of issues and 
where more detail on each issue can be found within the EIS is provided in Table 3-1. 

Table 3-1 Issues Raised Through the Engagement Program 

Issue EIS Section EIS Appendix 

Rehabilitation and 
Decommissioning  

Section 5 - 

Nature Conservation Section 8 Appendix N (terrestrial ecology) and Appendix O (aquatic ecology) 

Water Resources Section 9 Appendix F (surface water) and Appendix G (groundwater) 

Air Quality 
Section 10 and 
Section 11 

Appendix L 

Noise and Vibration  Section 12 Appendix M 

Waste Management Section 13 - 

Transport Section 14 Appendix K 

Cultural Heritage  
Section 15 and 
Section 16 

Appendix P (Indigenous cultural heritage) and Appendix Q (non-
Indigenous cultural heritage) 

Social Impacts Section 17 Appendix R 

Economic Impacts and 
Employment 

Section 18 Appendix S 

Health and Safety Section 19 Appendix T 

Hazards and Risks Section 19 - 

 

3.1 FACE-TO-FACE MEETINGS 

3.1.1 Government Departments and Advisory Agencies 

A summary of the outcomes of face-to-face meetings with government departments and advisory 
agencies is provided below. In addition to these meetings, government representatives also attended 

the CRG and TRG meetings (Section 2.2.5 and Section 2.2.6, respectively). 

3.1.1.1 Barcaldine Regional Council  

An initial meeting with Des Howard of the Alpha Shire Council was held on 31 October 2007, followed 

by a presentation to the Alpha Shire Council outlining proposed exploration program on 11 December 
2007. 

AMCI met with the BRC to provide updates on the exploration program and project progress on 15 
October 2008, 22 March 2011 and 10 November 2011. 

The Advisory Agency meeting held in August 2010 provided government agencies with the following 
information and provided the opportunity for a site visit: 

 SGCP introduction/update; 

 summary of the approvals process; 

 indicative timetable for the Project; and 
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 discussion of draft ToR. 

BRC attended the WMP Working Group meeting on 25 November 2011. The purpose of this meeting 
was to introduce the WMP Working Group members and to discuss: 

 objectives/priorities of the WMP Working Group; 

 indicative SGCP workforce; and 

 WMP framework. 

BRC attended the HAP Working Group meeting on the 25 November 2011. The purpose of this 

meeting was to introduce the HAP Working Group members and to discuss: 

 the objectives/priorities of the HAP Working Group; 

 indicative SGCP housing/accommodation requirements; and 

 HAP framework. 

3.1.1.2 Central Highlands Regional Council 

A meeting was held with a representative of the Central Highlands Regional Council on 25 November 
2010 to provide an introduction and status update on the SGCP. 

The Central Highlands Regional Council suggested that Emerald would be a good base for sourcing 
established coal industry services or for expansion of service industries, given its proximity and size. 

As a result of this feedback, the Central Highlands Regional Council Local Government Area has been 

included in the SIA study area, due to the likelihood of Emerald being used as a regional service 
centre. 

3.1.1.3 Clermont Growth Forum 

The Clermont Growth Forum was held 15-16 September 2011. Although this forum was not directly 

relevant to the SGCP, it provided useful insight into regional issues (e.g. availability/affordability of 

residential and industrial land, ability of existing infrastructure to keep pace with growth, fly-in/fly-out 
(FIFO) issues, etc.), and community concerns/aspirations. These issues were considered and/or 

addressed in the SIA and SIMP. 

3.1.1.4 Coordinator-General 

Four meetings have been held with the Coordinator-General (or representatives) to discuss third party 
infrastructure arrangements, the SGCP infrastructure corridor, SIA and potential mechanisms for 

achieving effective collaboration between Galilee Basin proponents. The Queensland Government 

preference is for commercial agreements to determine the rail infrastructure approach. 

3.1.1.5 DEEDI 

The outcomes of the Advisory Agency meeting and site visit held in August 2010 are discussed above. 

Regular meetings have been held with DEEDI representatives from the Office of the 

Coordinator-General throughout the EIS process. Representatives from other government 

departments (e.g. DERM, DTMR etc.) are invited to attend these meetings, as required. These 
discussions have included the following issues: 

 proposed Galilee Basin infrastructure and the importance of effective third party access; 

 IAS; 

 opportunities for collaborative approaches between Galilee Basin proponents; 

 project execution strategy; 

 baseline monitoring and impact assessment approaches for various environmental aspects, 

including air quality, noise, vibration, surface water, aquatic and terrestrial ecology; 
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 DERM stream inspections; 

 Mining Lease Application (MLA) process; 

 project updates and mine planning processes; 

 the SGCP CEP, including the CRG and TRG, Community Information Days; 

 draft and final ToR; 

 status of other Galilee Basin proposals; 

 status of other relevant infrastructure projects including Connors River Dam and Pipeline 

Project, APCT and Galilee Basin Transmission Project; 

 proposed SGCP infrastructure corridor approvals approach, tenure options and alignment; 

 social impact assessment; 

 matters of national environmental significance; 

 Alpha Aerodrome as an opportunity for revenue-raising by the BRC; 

 other government forums (e.g. Cross-agency Reference Group meetings, Galilee Basin 

Common Issues Forum);  

 port allocation at the APCT; and 

 outcomes of meetings with the Coordinator-General. 

A meeting was held on 4 July 2011 to discuss SGCP workforce planning and profiling. The meeting 
was attended by DEEDI representatives, as well as representatives from Skills Queensland, DEEDI, 

DoC and OESR. A range of recruitment and training initiatives were discussed at the meeting and 

these have been considered and/or incorporated into the SIA and SIMP, where relevant. 

3.1.1.6 DERM 

The outcomes of the Advisory Agency meeting and site visit held in August 2010 are discussed above. 

DERM representatives attended several of the regular DEEDI meetings, the outcomes of which are 

described above. 

3.1.1.7 DoC 

The outcomes of the workforce planning and profiling meeting held on 4 July 2011 are described 

above. 

DoC attended the WMP Working Group meeting on 25 November 2011. The agenda of this meeting is 

described above. 

3.1.1.8 Department of Community Safety 

The outcomes of the Advisory Agency meeting and site visit held in August 2010 are discussed above. 

3.1.1.9 Department of Education and Training 

The outcomes of the Advisory Agency meeting and site visit held in August 2010 are discussed above. 

3.1.1.10 DTMR 

The outcomes of the Advisory Agency meeting and site visit held in August 2010 are discussed above. 

DTMR representatives attended one of the regular DEEDI meetings, the outcomes of which are 

described above. 

3.1.1.11 Galilee Basin Common Issues Forum 

The Galilee Basin Common Issues Forum covered the following issues:  
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 project status/updates; 

 BRC issues and expectations; 

 government involvement in the EIS process; 

 water supply; 

 transport; 

 health; 

 rail corridor/s; and 

 APCT expansion and progress. 

3.1.1.12 OESR 

The outcomes of the workforce planning and profiling meeting held on 4 July 2011 are described 

above. 

A meeting with SIAU and OESR was held on 26 July 2011 to agree on the approach and justification 
for delineating the SIA study areas. OESR provided specific advice on statistical indicators, settlement 

patterns and information sources. 

OESR attended the HAP Working Group meeting on 25 November 2011. The outcomes of this meeting 

are described above. 

3.1.1.13 Queensland Health 

Queensland Health attended the TRG meeting on 11 October 2011 (described in Section 3.5) and 

the SIA CAR meetings (described in Section 3.1.1.17). 

3.1.1.14 QPS 

The outcomes of the Advisory Agency meeting and site visit held in August 2010 are discussed above. 

A meeting was held with QPS on 30 March 2011 to discuss the following: 

 project introduction; 

 potential impacts of the SGCP on policing, including: 

o general policing issues (e.g. appropriate planning and resourcing, funding, 

new police station required in Alpha); 

o emergency management; 

o road safety; 

o wet season will create issues for transport (e.g. deterioration of pavement 

quality, flooding, wide load delays); 

o crime; 

o policing issues associated with the accommodation village; 

o potential social issues associated with overseas labour; 

o management of over-dimensional traffic and flow-on policing constraints; 

 QPS expressed their interest in being involved in the SIMP development process; and 

 EIS review and comment. 

In addition, QPS representatives are involved in the CRG and TRG forums. 
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3.1.1.15 SEWPaC 

The outcomes of the Advisory Agency meeting and site visit held in August 2010 are discussed above. 

Meetings with SEWPaC were held on 5 May 2010, 28 February 2011 and 6 July 2011, to discuss the 

following: 

 project overview; 

 EIS timing and lodgement; 

 Galilee Basin infrastructure requirements and the importance of effective third party access; 

 APCT and associated SEWPaC approval issues for a proposal with multiple proponents 

(including the potential requirement for separate EPBC Referrals); 

 Final ToR; 

 Native Title processes; 

 baseline survey results relating to threatened species and ecological communities; 

 baseline survey results relating to migratory species; 

 habitat mapping; 

 subsidence processes and assessment; 

 indirect impacts on controlling provisions, including air quality, noise and groundwater 

impacts; and 

 post-mining land use and potential for a wider strategic rehabilitation and cumulative offsets 

approach, the subject of discussions between SEWPaC and the DERM. 

3.1.1.16 Skills Queensland 

The outcomes of the workforce planning and profiling meeting held on 4 July 2011 are described 

above. 

Skills Queensland attended the WMP Working Group meeting held on 25 November 2011 to discuss 
the anticipated workforce in more detail, including specific occupations/skills. The outcomes of this 

meeting are described above. 

3.1.1.17 SIAU 

Several meetings have been held with the SIAU to discuss the approach and methodology for the SIA 

and SIMP, including 26 February 2010, 13 September 2010 and 22 August 2011. A meeting with SIAU 
and OESR was held on 26 July 2011 to agree on the approach and justification for delineating the SIA 

study areas. 

3.1.1.18 SIA CAR Group 

MET Serve presented at the SIA Cross-agency Reference Group meeting on 22 September 2011. The 
presentation provided an introduction to the Project, an overview of the SIA and SIMP methodology 

and preliminary social baseline and impact assessment findings. Particular comments which arose 

during the CAR group meeting included: 

 the EIS needs to address impacts on medical services (including direct and indirect loads); 

 importance of collaborative approach to addressing social impacts; 

 Skills Queensland requested a breakdown of occupational requirements for the SGCP 

workforce; 

 the EIS needs to address impacts on the availability and affordability of housing, particularly 

the cumulative effects from multiple projects; and 
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 timing of third party rail access arrangements. 

MET Serve presented at the SIA Cross-agency Reference Group meeting on 3 November 2011. The 
presentation provided a summary of the SIA findings, the proposed SIMP methodology and 

preliminary impact mitigation and management measures. Particular comments which arose during 

the CAR group meeting included: 

 the proposed SIMP working groups should be refined and combined, if possible; and 

 the EIS needs to consider the impacts of FIFO on health and allied services (e.g. drug and 

alcohol and domestic violence services). 

3.1.1.19 Townsville Chamber of Commerce 

AMCI met with the Townsville Chamber of Commerce on 5 October 2011 to provide an overview of 

the SGCP and project development schedule and discuss the following issues: 

 infrastructure; 

 project approvals process; 

 potential collaboration opportunities; 

 community engagement; 

 FIFO; and 

 regionalisation. 

3.1.1.20 Landholders 

As described in Section 2.2.2, AMCI representatives met with landholders throughout the EIS 

process to discuss the SGCP, negotiate compensation, arrange property access, discuss exploration 
activities, provide relevant information and address any issues or concerns. Although landholders held 

various concerns about mining, they were co-operative and most appeared philosophical about 
development in the region. 

The key issues discussed include the following: 

 project introduction and schedule; 

 Notice of Entry and Notice to Negotiate procedures; 

 negotiation of compensation agreements for SGCP activities (including legal review of 

documentation and legal costs); 

 notification procedures and access arrangements for exploration activities and baseline 

environmental field work (including procedures for opening/closing gates, accessing keys, 

etc.); 

 concerns about the introduction and/or spread of weeds by SGCP contractors (particularly 

Parthenium); 

 the alignment of the proposed SGCP infrastructure corridor, particularly its relationship to 

property infrastructure (e.g. access tracks, bores, dams, fences) and its potential to impact on 
property operations (e.g. reduce paddock size, create unusable sections of paddock, etc.); 

 employment opportunities (particularly fencing, machinery operating and supervision of rail 

line construction); 

 location of interaction with existing stock routes; 

 location of exploration drill holes; 

 impact on groundwater levels and quality; 
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 location and timing of environmental baseline fieldwork and installation of monitoring 

equipment; 

 concerns about erosion of access roads due to SGCP exploration drilling activities; and 

 concerns about impacts on livestock (e.g. exposure of stock to drilling fluids and chemicals 

and impacts on certification). 

Based on these meetings, the following outcomes were achieved: 

 notification was given to landholders prior to contractors entering their property; 

 contractors undertaking baseline fieldwork conducted vehicle wash downs at the BRC wash 

down bay and obtained a weed clearance certificate; 

 contractors used existing roads and access tracks where practicable, rather than driving 

through paddocks; 

 the infrastructure corridor alignment was designed in consultation with surrounding 

landholders in order to minimise impacts on their properties, minimise environmental impacts 
and meet engineering/geotechnical constraints; 

 local contractors have been used to undertake rehabilitation activities following exploration, 

where practicable; 

 stock routes have been considered in the EIS assessments, where relevant; and 

 access roads and exploration drill sites have been rehabilitated progressively once they are no 

longer required.  

3.1.1.21 Other Tenement Holders/Stakeholders 

Meetings with Hancock Coal were held on 15 January 2010, 8 and 25 November 2011 and 7 and 
23 December 2011 to discuss port and rail access and power supply. 

Meetings were held with Queensland Coal Corporation in April and May 2011 to discuss the alignment 
of SGCP’s proposed infrastructure corridor. Queensland Coal Corporation suggested that the SGCP 

infrastructure corridor should follow the SunWater alignment as much as possible to minimise 

sterilisation risk. 

Several meetings were held with Waratah representatives and the key issues discussed include the 

following: 

 proposed infrastructure corridor route and investigative work; 

 consent for access to EPC 1040; 

 potential collaborative approaches, particularly in relation to consultation and 

SIA/management; 

 joint application for power; and 

 accommodation camp options. 

AMCI met with Adani on 4 and 29 July 2011 to discuss port access and power supply. 

3.1.1.22 Indigenous Traditional Owners 

As described in Section 2.2.2, numerous meetings have been held with representatives of the 

Wangan and Jagalingou People at various locations in Queensland, to discuss the following issues: 

 project introduction and discussion of joint venture approach; 

 proposed project schedule; 

 schedule of meetings; 
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 Cultural Heritage Management Plan (CHMP) principles and content; 

 cultural heritage; 

 Native Title process and the ‘Right to Negotiate’ process (RTN); 

 financial components of RTN agreement (e.g. employment, training, contributions and 

establishment of funds, etc.); and 

 non-financial components of RTN agreement (e.g. access agreements, information exchange, 

support etc.). 

3.1.1.23 Industry Groups 

AMCI had an initial application meeting with Powerlink on 16 July 2010. A pre-lodgement connection 
meeting was held on 14 April 2011, with a number of follow-up meetings held on 19 July 2011, 

13 September 2011, 10 November 2011, 29 November 2011 and 7 December 2011. 

AMCI held an initial meeting with SunWater in July 2011 to discuss supply options. SunWater attended 

the monthly SGCP PFS updates from November 2010 until April 2011. Meetings with the Foundation 
Customers of the Connors River Dam and Pipeline and the Moranbah to Alpha Pipeline have also been 

conducted since April 2011. 

NQBP attended the Advisory Agency meeting and site visit held in August 2010. The outcomes of this 

meeting are discussed above. AMCI also met with NQBP on 21 October 2010, 15 February 2011, 5 
and 20 December 2011 and 11 January 2012. 

AMCI had three meetings with QR National between October 2010 and February 2011 regarding the 
potential options for using the existing Central Line Railway.  

AMCI met with Queensland Rail in November 2010 and had a number of telephone discussions in 

August 2011 to discuss the potential options for using the existing Central Line Railway, particularly 
for transporting goods and materials to the SGCP as part of the transport logistics.  

AMCI’s presentation at the Bowen Basin Business Forum on 21 October 2010 covered the following: 

 overview of the SGCP, including project timeline; 

 stakeholder consultation; and 

 Galilee Basin issues. 

AMCI met with the Regional Development Australia Committee – Fitzroy and Central West on 

26 October 2010. 

AMCI met with property developers in the Whitsunday region on 6 October 2011 and with Enterprise 
Whitsundays on 8 November 2010 to provide an update on the SGCP and discuss the proposed 

workforce arrangements (e.g. FIFO model and housing options). 

AMCI presented at the Major Projects Conference on 5 May 2011 and 25 October 2011. The 

presentation provided an overview of the SGCP and project development schedule and discussed the 
following issues: 

 infrastructure; 

 project approvals process; 

 potential collaboration opportunities; 

 community engagement; 
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 FIFO; and 

 regionalisation. 

AMCI’s presentation at Trade and Investment Queensland in November 2011 covered the following:  

 project overview; 

 project development schedule; 

 infrastructure; 

 approvals process; 

 collaboration opportunities; 

 community engagement; 

 FIFO; and 

 regionalisation. 

3.1.1.24 Conservation Groups 

Meetings were held with the Capricorn Conservation Council and the Fitzroy Basin Association to 
discuss the following key issues: 

 rail link between the Galilee Basin and the APCT, and the potential duplication of this line; 

 cumulative impact assessment; 

 potential for Galilee Basin-wide approach to mine rehabilitation; and 

 concerns about impacts of the Connors River Dam on the Fitzroy Basin. 

In addition to the above, AMCI’s Exploration Geologist has been based in Alpha for several years, and 

has engaged directly with the local community and acted as a project contact during this time. 

3.2 FACTSHEETS  

Three Project factsheets were prepared and distributed to introduce the SGCP, provide ongoing 

project information and updates and to notify that the draft ToR were available for public review. 
Factsheet content is addressed in Section 2.2.3. No feedback directly relating to the factsheets has 

been received, other than the Community Survey results which indicated that respondents found them 
to be a preferred method of contact. 

3.3 COMMUNITY INFORMATION DAY 

Feedback received at the Community Information Days was generally positive, with relatively few 

issues or concerns raised. Many people chose to take home or complete a copy of the Community 

Survey. Anecdotal feedback from discussions at these sessions confirmed that people: 

 were aware of the SGCP; 

 appreciated the opportunity to speak with project representatives face-to-face; 

 acknowledged the project team made it easy for them to obtain information about the 

Project; and 

 were interested in employment opportunities and when the SGCP construction phase would 

commence. 

The types of queries/issues raised by visitors at the Community Information Days include: 

 project details (e.g. location, size and life of the SGCP); 

 size, quality and location of coal resource; 
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 level of certainty about the project proceeding; 

 interaction with other projects in the Galilee Basin; 

 location in relation to particular landholders’ properties; 

 potential impacts on other land uses; and 

 how potential impacts on community and environment would be managed. 

3.4 COMMUNITY REFERENCE GROUP MEETINGS 

The CRG has been a successful mechanism for building community understanding about the Project 

and sharing local knowledge and expertise. CRG members are encouraged to share information with 

the wider community and to discuss issues and concerns with the project team. A summary of the 
outcomes of CRG meetings held to date is provided below. 

2 August 2010 

The first CRG meeting, held on 2 August 2010, commenced with a general briefing about the Project.  

Key issues discussed at the first CRG meeting included: 

 the CRG Charter; 

 the need for more reliable services in Alpha (e.g. power and water supplies, medical and 

education facilities);  

 potential impacts of mining on groundwater supply and quality;  

 SGCP scheduling and likely timing of the decision to commence mining; 

 likely potential benefits for Alpha and surrounding areas; 

 sponsorship of local groups/events; 

 surface water management (particularly during natural disasters); 

 SGCP employee accommodation; 

 population size/growth in Alpha (the general consensus was that some growth and 

improvement of infrastructure would be good, but still need to maintain the small town 

atmosphere and sense of community); and 

 upcoming public exhibition of draft ToR. 

13 December 2010 

The second CRG meeting was held on 13 December 2010 and addressed the following issues: 

 the CRG charter;  

 update on project activities and status; 

 groundwater assessment process; 

 issues associated with the multiple proposed railway routes between the Galilee Basin and 

APCT, including: 

o nobody was happy with multiple routes; 

o confusion about the location/proponents of the multiple routes and the 

rationale; 

o linkage between the SGCP infrastructure corridor and the common user rail 
line; 

 property valuations; 
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 how to obtain and/or make a submission on the Final ToR; 

 CRG members stressed the importance of the groundwater supply for Alpha and landholders; 

 CRG members queried whether there is scope for collaborative approaches between mining 

proponents; and 

 discussion of potential FIFO impacts. 

2 March 2011 

The third CRG meeting took place on 2 March 2011 and included discussion of the following: 

 expected availability of government socio-economic studies; 

 Bandanna Energy’s sale process; 

 alignment of proposed infrastructure corridor and approach to consultation with affected 

landholders; 

 CRG members indicated that their preference would be for affected landholders to be 

consulted early, even if the corridor alignment has not been confirmed; 

 status of the Connors River Dam; 

 status of SGCP; 

 discussion regarding the process of Acid Mine Drainage; 

 discussion regarding surface water assessment and management and opportunity for input 

into this process by CRG members; 

 discussion about local meteorological stations; 

 discussion about SIA and SIMP; 

 discussion about community values, including quality of life and freedom for children; 

 discussion of the potential affects to the community of Alpha from mine development 

(population growth, uncertainty, impacts on roads, sewerage, health services); and 

 the CRG members indicated that it is important to strike a balance between benefits of mining 

and associated adverse impacts. 

20 June 2011 

The following issues were discussed at the fourth CRG meeting held on 20 June 2011: 

 role of the CRG and opportunities; 

 potential to invite additional parties to participate in the CRG (including additional community 

representatives and other mining proponents); 

 update on the status of other Galilee Basin proposals; 

 update on the basis for the proposed infrastructure corridor alignment, interaction with 

existing infrastructure (e.g. fibre optic cable) and progress of consultation with affected 

landholders;  

 update on key baseline studies – groundwater, visual amenity, noise and vibration, flora, 

fauna and aquatic ecology; 

 discussion of geochemistry and waste management issues – this will be assessed in detail in 

the EIS; 

 Native Title and Cultural Heritage issues and management plans;  
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 CRG members indicated that SGCP’s Community Information Day had provided a good 

opportunity to discuss the Project; and 

 distribution of the Community Survey by CRG members. 

10 October 2011 

The following issues were discussed at the fifth CRG meeting held on 10 October 2011: 

 discussion of the Galilee Basin CRG approach and revised charter; 

 SIA methodology; 

 SIMP methodology; 

 workforce profile; 

 summary of SGCP SIA findings; 

 summary of Galilee Coal Project SIA findings; and 

 proposed social impact management/mitigation, including collaborative approaches to address 

cumulative impacts. 

3.5 TECHNICAL REFERENCE GROUP MEETINGS 

25 November 2010 

The first TRG meeting commenced with a general briefing about the Project and key issues discussed 

included: 

 an overview of Native Title and cultural heritage issues; 

 the BRC’s specific interests are the Alpha Airport, FIFO, land, water/power infrastructure and 

demand; 

 BRC’s concerns about the ability of existing infrastructure to satisfying expanding demand 

requirements; 

 timing for completion of the SGCP PFS; 

 project timeline; 

 it was agreed that collaboration between regional mining proponents would be a worthwhile 

exercise, particularly in relation to the assessment of socio-economic impacts, strategic 
planning for regional post-mine landscapes and community contribution; 

 the need to manage community expectations, particularly in relation to realistic population 

growth estimates and potential social impacts; 

 addressing the skills shortage; and 

 opportunity for the BRC to raise revenue via landing fees at the Alpha Aerodrome. 

3 March 2011 

The second TRG meeting addressed the following: 

 transport and transport infrastructure overview, including road, rail, air and port; 

 SGCP description and overview; and 

 emergency services overview, options and assumptions including police, ambulance and fire. 

21 June 2011 

The issues covered during the third TRG meeting include: 

 PFS; 
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 baseline studies to be undertaken in the proposed railway corridor; 

 opportunities and issues associated with sourcing a workforce locally; 

 explanation of mining stages including construction, mining and decommissioning;  

 expected mine life; 

 road infrastructure and effect of mine on existing available road networks; 

 it was indicated that the SGCP should aim to minimise wide loads and maximise use of the 

existing rail infrastructure, wherever practicable; 

 road safety impacts; 

 AMCI’s health and safety policies; 

 expansion of the Alpha airport; 

 proposed emergency medical services at the SGCP; 

 details of the on-site accommodation village to house SGCP employees; 

 BRC preferred that Galilee Basin mining projects do not have 100% FIFO workforces; 

 AMCI committed to working with the appropriate agencies regarding recruitment and training; 

 AMCI will develop an Emergency Response Plan and a Human Resources Strategy; and  

 cumulative impacts resulting from mining activities. 

11 October 2011 

Issues covered during the fourth TRG meeting include: 

 discussion of the Galilee Basin TRG approach and revised charter; 

 SIA methodology; 

 SIMP methodology; 

 workforce profile; 

 summary of SGCP SIA findings; 

 summary of Galilee Coal Project SIA findings; 

 update on Native Title negotiations; and 

 proposed social impact management/mitigation, including collaborative approaches to address 

cumulative impacts. 

3.6 PROJECT CONTACT POINTS 

A summary of issues raised via the project contact points is provided below. 

3.6.1.1 Freecall Number 

A freecall hotline was set up to receive and address any concerns relating to the SGCP. A total of 27 
calls to the freecall number have been received to date and the issues/comments raised include: 

 queries regarding the project timeline; 

 opportunities for employment; 

 business promotion and queries regarding service provision/supply opportunities; 

 queries relating to meeting logistics for TRG, CRG and other community engagement 

meetings; 
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 requests for attendance at conferences and events; and 

 requests for participation in research. 

3.6.1.2 Project Email 

Approximately 78 emails have been received to date relating to the SGCP. The emails related to the 

following issues: 

 opportunities for employment; 

 business promotion and queries regarding service provision/supply opportunities; 

 queries relating to meeting logistics for TRG, CRG and other community engagement 

meetings; 

 registration of interest in being consulted about the SGCP; 

 CRG and TRG nomination applications; 

 requests for attendance at conferences and events; and 

 general queries or information requests (e.g. in relation to media articles, the IAS, Alpha 

Show, project timing, sponsorship, SIA CAR group). 

3.6.1.3 Website 

The SGCP website was launched early in 2010 offering visitors a central source of project information 

and updates. The website is updated with new information and covers communications from the 
general project information though to engagement processes, contact information and media. There 

have been 32 website enquiries to date, predominantly relating to registration of interest and 

enquiries about opportunities for employment or service provision. 

3.6.1.4 Project Mailing Address 

The Project Mailing Address was made available as part of the initial project engagement materials for 
those wishing to make comments and address concerns.  

3.7 MEDIA 

As described in Section 2.2.8, public notices regarding the draft and final ToR as well as invitations 
to participate in community engagement activities were placed in a number of newspapers in order to 

inform the local and wider community.  

3.8 DIRECT MAIL 

Direct mail was largely used as a mechanism to invite TRG, CRG and other interested parties to 
meetings and information sessions. In addition, several completed Community Surveys were received 

by direct mail as well as business promotion information packages. 

3.9 COMMUNITY SURVEY 

A positive relationship with community and stakeholder is critical to the success of the SGCP. 

Community Surveys were used to collect baseline information about the community and to collect 
feedback from stakeholders. The surveys were also offered as a tool for anonymous comments, 

concerns and compliments to be collected regarding the Project.  

A total of 23 members of the community completed the Community Survey and the results are 
discussed below. 

Question 1: Which age group are you? 

The first question in the survey asked respondents which age group they fit within. The largest single 

age group category for respondents was the 50-59 year old age group which accounted for 36 % of 
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all respondents. Figure 3-1 presents the percentage of survey respondents within each age group 
category. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 3-1 Percentage of Respondents per Age Group 

Question 2: What is your gender? 

The second survey question asked for the gender of the respondents. There was an approximately 
even gender spread of respondents, with slightly more females (55 % or 12 people) than males (45 

% or 10 people). 

The almost equal number of male and female respondents suggests that both genders have an equal 
interest in the mining industry, and more specifically the SGCP. 

Question 3: Which local area do you live in? 

The community survey also asked respondents to identify which local area they lived in. The majority 

of respondents (77 % or 17 people) lived in Alpha. This figure is representative of the town in which 
the Community Information Days were held (i.e. Alpha).  

Figure 3-2 indicates the survey respondents’ residential location. 

 

 

 

 

 

 

 

 

 

Figure 3-2 Percentage of Survey Respondents According to Location of Residence 
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Question 4: How long have you been living in the area? 

A large proportion of respondents (i.e. 39 % or 9 people) indicated that they had been living in the 

area for between one and ten years. 52 % of respondents indicated that they had lived in the area for 

21 years or longer. Figure 3-3 indicates the period of time survey respondents have been living in 
the area. 

The majority of the respondents who had lived in the area for more than 20 years were born and 
raised locally and have chosen to remain in the area. These respondents were considered more likely 

to be involved in the agricultural industries of the region, with strong, often multi-generational ties to 
the land.  

Those respondents who reported having lived in the area for between one and five years are generally 

attracted to the region for employment reasons and generally live in the area for the period of their 
employment. 

 

 

 

 

 

 

 

 

 

 

 

Figure 3-3 Period of Time Respondents Have Been Living in the Area 

Question 5: How long do you intend to stay in this area? 

When asked how long they intended living in the area, a large proportion of the survey respondents 

(68 % or 15 people) indicated that they intended to stay indefinitely or had no plans to leave. A 

further 22 % (or 5 people) indicated that they were unsure as to how long they would stay in the area 
and two people (or 10 %) indicated they would remain in the area as long as they had employment.  

Question 6: What are your general thoughts on the SGCP? 

This question asked respondents to share the initial thoughts that they had regarding the SGCP. 

Common themes in participant results included the potential environmental and social impacts of the 

proposed mine, possibility of socio-economic benefits for the community, changes to the sense of 
community and social cohesion and concerns regarding safety.  

Question 7: How do you think the SGCP will affect the following? 

This question asked respondents to rate the impact they believed the SGCP will have on community 

services, the local economy, housing, water, ecology, local lifestyles, recreation activities, them and 
their family and other. Respondents were asked to rate the impact as very positive, positive, no affect, 

negative, very negative or unsure. Nineteen respondents (or 86 %) indicated that they expected the 

SGCP to have a ‘positive’ or ‘very positive’ impact on community services. In contrast, it was 
anticipated that the SGCP would have a ‘negative’ or ‘very negative’ impact on housing, water, 

ecology and lifestyle.  
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Question 8: What do you most value about your lifestyle and surroundings? 

This question asked respondents to identify what they valued most about living in the area. Figure 

3-4 identifies what respondent’s value most about their community.  

The most frequent responses to this question were that the area had a quiet country lifestyle, sense 
of safety/freedom, sense of community and had a clean environment. 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 3-4 Most Valued Aspects of Lifestyle and Surroundings 

Question 9: How do you think the SGCP might impact on these values? 

This question asked respondents to indicate what impact they predicted the SGCP would have on 

identified community values. The key areas of concern identified included the potential influx of 
people/houses/cars, individuals with different values moving into the community, people coming only 

to the area for work and the potential environmental impacts. Figure 3-5 presents the perceived 
potential impacts that the SGCP on existing community values.  

 

 

 

 

 

 

 

 

 

 

 

 

Figure 3-5 Perceived Impacts of the SGCP on Community Values  
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Question 10: Are you satisfied with the quality of and accessibility of services provided to 
you in your local area (e.g. health, education, recreation, shopping, etc.). If no, what 

would you change? 

This question asked respondents to rate their level of satisfaction with existing services. Only five per 
cent of respondents indicated that they were satisfied with the quality and accessibility of services in 

their area, while the 85 % indicated that they were dissatisfied with the services in the area.  

Those respondents who indicated that they were dissatisfied with the quality and accessibility of 

services were asked to explain their reasons. The main reasons provided were: 

 limited health services (particularly as there is no permanent doctor in Alpha); 

 limited shopping facilities; and 

 a tendency to be overlooked because of small population size. 

Question 11: In your opinion, what could the SGCP do to contribute to the area in terms 
of investment and community growth? 

Nineteen respondents indicated that the SGCP could contribute to investment and community growth, 

in the key areas identified on Figure 3-6. Specific suggestions included:  

 improving medical facilities (e.g. employment and retention of a full-time doctor, 

establishment of a reliable ambulance service); 

 improvement of existing facilities, including roads and airport; 

 creation of new community infrastructure or improvement of existing infrastructure 

(particularly schooling, shops and a new motel); and  

 hosting community events.  

 

 
 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

Figure 3-6 Potential Contributions to Investment and Community Growth 

Question 12: Are there any other issues or comments which you feel should be identified 
in the EIS? 

Only 50 % of respondents answered this question. The issues that were identified as being important 
for inclusion in the EIS included: traffic management; rehabilitation; assessment of impacts on air 

quality, groundwater, wildlife and the social environment.  
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Question 13: If you are interested in receiving updates on the Project, what method of 
contact would you prefer (you can choose more than one option)? 

This question asked respondents whether they preferred to be contacted via factsheet, local 

newspaper, newsletter, Community Information Day, e-newsletter or other method. The majority of 
respondents indicated that they preferred newspapers, e-newsletters, factsheets and newsletters.  

3.10 KEY PROJECT DOCUMENTS 

Key project documentation (e.g. IAS, daft ToR, final ToR, EPBC Referral) was made publically 

available in accordance with statutory requirements.   

3.11 CONSULTATION MANAGER 

To date, over 700 consultation events have been recorded in Consultation Manager. A breakdown of 

these events is provided in Figure 3-7 and a summary report of community engagement events from 
Consultation Manager is provided in Appendix J.  

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 3-7 Consultation Manager Consultation Events 
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4 CONCLUSION 

The engagement process for the SGCP was developed with the aim of ensuring a consistent approach 

to implementing, building and supporting positive, honest and credible relationships with local and 

broader stakeholders. This process enabled the identification of potential issues and allowed 
stakeholders and the wider community to provide feedback that would be considered in the EIS. 

It was observed that at the commencement of the engagement program, there was a relatively low 
level of understanding of mining processes and impacts within the local community. There was 

apparent confusion between the mining proponents and proposals within the Galilee Basin. As the EIS 
process and engagement program progressed, the level of understanding increased, evidenced by 

feedback from the stakeholders and increased complexity of questions. 

Stakeholders consulted as part of the engagement program indicated that they appreciated the 
opportunity to receive project information, provide feedback and input into the planning and 

assessment process. 

Throughout the engagement process, stakeholders and the community were encouraged to provide 

feedback relating to any potential impacts of the SGCP on their personal circumstances, the 

community and the region. The key comments which arose throughout the engagement program are 
described below: 

 the SGCP is expected to provide employment opportunities and opportunities for local/regional 

businesses; 

 the SGCP is expected to generate growth and improvement of services, amongst other 

socio-economic benefits; 

 there is a need to balance the benefits of the Project with the potential adverse impacts; 

 the SGCP has the potential to impact on existing infrastructure (e.g. transport infrastructure, 

housing, sewerage, water and power infrastructure) and services (e.g. health, education, 
emergency services); 

 the SGCP will contribute to cumulative impacts from multiple mining projects in the Galilee 

Basin; 

 it is important to assess and manage environmental and social impacts; 

 it is important to the local community that they retain their lifestyle and sense of community; 

 there is a need for collaboration between Galilee Basin mining proponents; 

 general confusion or frustration about multiple rail lines from Galilee Basin to the APCT and 

support for effective third party access agreements in order to minimise potential impacts 
associated with the rail line/s; and 

 interest in the alignment of the SGCP infrastructure corridor, particularly from affected 

landholders who provided input to the route selection. 

Community engagement will continue to be undertaken over the life of the SGCP as described in the 

SIMP. 
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Tier One Stakeholders 

Tier One stakeholders are individuals or groups who have a high or frequent level of impact, interest 

or influence in/on the Project’s activities and decisions. This group includes Directly Affected 

Stakeholders (DAS), Indigenous Traditional Owners and regulatory approval and advisory agencies.  

Table A-1 Tier 1 Stakeholders 

Tier One Stakeholders 

DAS/landholders/easements/enc
umbrances/interest holders 

within Mining Lease Application 
area (MLA) 70453 and the 
infrastructure corridor 

 

Lot 4315 PH720, Lot 2 BF38 

Lot 1 DM3 

Lot 7 BF57 

Lot 31 BF11 

Lot 1160 PH286 

Lot 3 BF53 

Lot 5 BF5 

Lot 3 CP860083 

Lot 2 SP136836 

Lot 4 BF50, Lot 6 BF16 

Lot 7 BF16 

Queensland Rail 

Waratah Coal Pty Ltd 

Hancock Prospecting Pty Ltd 

Queensland Thermal Coal Pty Ltd 

Australia Pacific LNG Pty Limited 

Road reserves within MLA 70453 and infrastructure corridor 

Indigenous Traditional Owners Wangan Jagalingou People 

Bidjara People #3 

Government departments and 
advisory agencies 

 

Commonwealth Department of Sustainability, Environment, Water, 
Population and Communities 

Queensland Department of Environment and Resource Management 

Queensland Department of Employment, Economic Development and 
Innovation 

Queensland Department of Local Government and Planning 

Queensland Department of Transport and Main Roads 

Queensland Department of the Premier and Cabinet 

Queensland Department of Community Safety 

Queensland Department of Communities 

Queensland Health 

Queensland Department of Education and Training 
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Tier One Stakeholders (cont.) 

 Queensland Department of Justice and Attorney General 

Queensland Police Service 

Barcaldine Regional Council 

 

Tier Two Stakeholders 

Tier Two stakeholders are individuals or groups who have a high/semi-frequent level of impact and 
high/medium interest or influence in/on the Project’s activities and decisions.  

Table A-2 Tier 2 Stakeholders 

Tier Two Stakeholders 

Landholders adjoining MLA 
70453/EPC1049 and or 1180 
(not including lots partially 
within tenements) 

 

Lot 71, 73 BE32  

Lot 1 PER201690 

Lot 5110 

Lot 3 DM38 

Lot 2 DM26 

Lot 1 SP157678 

Lot 1 SP159837 

Lot 7 DM40 

Lot 88 CP848588 

Lot 1 PER4091 

Lot 1 PER4091 

Lot 74 BE129 

Lot 76 BE144 

Lot 75 BE144 

Lot 1 BF72 

Lot 1 DM10 

Lot 2 DM10 

Hancock Coal Pty Ltd & Wingfield Avenue Pty Ltd 

Reserve for Landing Ground Aircraft 

Reserve for stock holding paddocks 

Sedgeford Pastoral Company Pty Ltd 

Telstra Corporation Limited 

Road reserves adjoining MLA 70453/EPC 1049 and/or 1180 
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Tier Two Stakeholders (cont.) 

Interested 
agencies/authorities/individuals
/groups/organisations 

Powerlink Queensland 

Queensland Rail 

Regional Port Authority 

Regional Aboriginal Land Council 

Area Basin Representative Body 

Conservation Groups, including: 

 Capricorn Conservation Council; and 
 Fitzroy Basin Association. 

State Government-owned 
services 

Alpha State School 

Jericho State School  

Alpha Hospital 

Alpha Library 

Members of Parliament Hon Bruce Scott (Federal Member for Maranoa) 

Vaughan Johnson (State Member for Gregory) 

Local communities, including 
Alpha, Jericho and Tambo 
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Tier Three Stakeholders 

Tier Three stakeholders include individuals or groups who have a low/medium level of impact, interest 

or influence in/on the Project’s activities and decisions.  

Table A-3 Tier 3 Stakeholders 

Tier Three Stakeholders 

Non-government 
groups/organisations 

Business Groups 

Resource Industry Groups 

Community Clubs, including: 

 Alpha Show Society; 

 Alpha Cultural Club; 

 Alpha Pony Club; 

 Alpha Jockey Club; 

 Alpha Swimming Club; 

 Alpha Junior Sporting Association; 

 Jellybeans Association; 

 Alpha HACC; 

 Alpha Rodeo Association; 

 Alpha State School P&C; 

 Alpha Jets Netball Club; 

 Alpha Tennis Club; 

 Alpha Tourism Association; 

 Alpha Golf Club Association; 

 Alpha Hospital Auxiliary; 

 Meals on Wheels; 

 Anglican Church Association; 

 Uniting Church Association; 

 Catholic Church Association; 

 Combined Churches Community; 

 Jane Neville-Rolfe Art Gallery; 

 Senior Citizens Association; and 

 Alcoholics Anonymous. 

Media 

 

Central Queensland News 

ABC Western Queensland 

Galilee Gazette 

Alpha News 

Longreach Leader 
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Tier Three Stakeholders (cont.) 

Other interested parties Neighbouring mining companies: 

 Adani Enterprises Ltd;  

 Vale Australia. 

Australian Mines and Metals Association  

Construction Forestry Mining Energy Union  

Customers 

Suppliers 

Members of the general public 
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FACTSHEETS 
 



ensure all affected and interested persons are aware
of the benefits and impacts of the proposed
developments;

ensure stakeholder concerns and ideas are recorded,
considered and implemented in the EIS assessments;
and

inform stakeholders on how their concerns and ideas
will be addressed and incorporated into the EIS
process.

Members of the community will be encouraged, at all
stages of the EIS process, to register their  interest in the
SGCP which will enable them to be kept updated with
project activities. Please note that employment
opportunities are separate from this process and will be
advertised when the project is due to commence
construction.

A ‘Stakeholder’ is any person affected or interested in 
the project. Stakeholder consultation will be
undertaken as part of the EIS assessment process to:

THE COMMUNITY
CONSULTATION PROCESS

How to become an
interested person
To become an interested person please provide your
contact name and address via any of the options provided
below.

South Galilee Coal Project
Stakeholder & Community Engagement Team
Matrixplus Consulting
PO Box 10502, Adelaide St Post Office, 
Brisbane QLD 4000
info@southgalilee.com.au
1800 214 543 
(Freecall in Australia except from mobile phones)

Contact us:

Email:
Tel:

STUDY PROGRESSCOMMUNITY 
INFORMATION DAY

AMCI will be holding Community Information sessions at
the Alpha Show from 17th - 19th May 2010.

Local community members are encouraged to visit to find
out more about the Project.

AMCI Company Info

Bandanna Energy Company Info

The AMCI Group (AMCI) was founded in 1986 and is a private 
global mining, investment and trading business operating in the 
resources industry. AMCI (Alpha) Pty Ltd is the manager of and 
joint venture partner with Bandanna Energy in the South Galilee 
Coal Project (SGCP).

AMCI is experienced in coal exploration and mine development, 
and was instrumental in the development of several mines in 
Queensland and New South Wales, including Coppabella, 
Moorvale, Carborough Downs and Glennies Creek. 

Please go to www.amcicapital.com for further information 
about AMCI.

Bandanna Energy is an ASX listed coal exploration company 
with tenements in the Bowen and Galilee Basins. Alpha Coal Pty 
Ltd is a wholly owned subsidiary of Bandanna Energy holding 
four coal exploration tenements in the south eastern Galilee 
Basin, referred to as the SGCP.

Please go to www.enterpriseenergy.com.au for more 
information about Bandanna Energy.

Air and Noise

Ecology

Economic

Groundwater

Social

Soil and Land

Surface Water

Traffic and 
Transport

 

Detailed assessments of Air and Noise will be
completed as part of the EIS process.
Baseline studies have been completed for
terrestrial and aquatic ecology.
Detailed assessments of Economic impacts
will be completed as part of the EIS process.
A monitoring program is being developed and
studies are taking place to ensure this is sufficient.
Detailed assessments of Social impacts will
be completed as part of the EIS process.
Detailed assessments of Soil and Land will be
completed as part of the EIS process.
Detailed assessments of Surface water resources 
will be completed as part of the EIS process.
Detailed assessments of Traffic and Transport
impacts will be completed as part of the EIS
process.

Web:      www.southgalilee.com.au

Postal:



Federal Approval Process
The Environment Protection and Biodiversity
Conservation Act 1999 (EPBC Act 1999) provides the
Federal Government with a legal framework to protect and
manage nationally and internationally important flora,
fauna, ecological communities and heritage places. In
compliance with the Act, the Proponent referred the SGCP
to the Commonwealth Department of Environment, Water,
Heritage and theArts (DEWHA) for assessment.

The SGCP has been referred to DEWHA under the EPBC
Act. A determination on the controlled status will be
decided by early June 2010. The State Environmental
Impact Assessment (EIA) process, as detailed on the
following page, will be required regardless of the outcome.

State Environmental Impact
Assessment Process

Given the nature, scale and location of the proposed coal
mine, AMCI voluntarily proposed to undertake an
EIS under the State Development and Public Works
Organisation Act 1971 (SDPWO Act), administered by
the  Co-ordinator General  (CG)  of  the  Queensland
Department of Infrastructure and Planning (DIP).

The Project qualifies for 'significant project' status under
the SDPWOAct.

Asummary of the EIA process is outlined below.
Further  information  on  this  process  can  be  found  on
the   DIP   website   under   Infrastructure   and   Projects
(www.dip.qld.gov.au).

APPROVALS
PROCESSES

PROJECT LOCATION

EIS Process Flowchart

Current Status:
Preparation of draft Terms of Reference (ToR).

ToR
The DIP will release the draft ToR which identifies the
specific requirements for the EIS content for public
comment. The final ToR will be released following
consideration and incorporation of written submissions
made by stakeholders.

Draft EIS
The draft EIS is released for public comment.

Supplementary EIS
A supplementary EIS report may be required to address
specific matters raised by stakeholders during the public
consultation period.

Coordinator General Assessment Report
At the completion of the EIS process, the DIP will issue a
report evaluating the EIS and related material, providing an
assessment of the project and outlining any environmental
protection conditions that will apply to the development.

AMCI (Alpha) Pty Ltd (AMCI) and Alpha Coal Pty Ltd
(Bandanna Energy), the Proponents, are seeking to
establish a new coal mine on two of their exploration
tenements near Alpha in the Galilee Basin. The mine will
produce up to 20 Million tons per annum (Mtpa) of high
volatile, low sulphur thermal coal for export to
international markets. The Project is referred to as the
South Galilee Coal Project (SGCP).

The SGCP will target thermal coal at depths suitable for
both open cut and underground mining. The currently
proposed mine life is 43 years, however the Proponent
will continue  to explore the tenements areas to further
quantify the coal resource and quality to assist in mine
planning.

The SGCP is located south-west of the  township  of
Alpha, approximately 160 km west of Emerald.

The Proponent is currently undertaking feasibility and
environmental assessments with the findings to be
incorporated into the project planning process. Specific
operational criteria will be determined upon completion of
the necessary exploratory, environmental and feasibility
assessments and will be fully detailed in the Environmental
Impact Statement (EIS) documents.

APPROVALSV

PROJECT LOCATIONA



Contact us:

July 2010
Joint venture participants AMCI (Alpha) Pty Ltd (AMCI) and Alpha 
Coal Pty Ltd (Bandanna Energy) propose to establish a new coal 
mine in the Galilee Basin to the south-west of the township of 
Alpha. The project is referred to as the South Galilee Coal Project 
(SGCP). 

The SGCP is currently in the assessment stage as AMCI and 
Bandanna Energy address the requirements of the Common-
wealth and State approvals processes.

BASELINE STUDY 
UPDATE
Terrestrial Flora
• Wet and dry season flora surveys were conducted in 2009.
• One Commonwealth listed Threatened Ecological Community (a 

Brigalow community) has been recorded within the SGCP area, 
although no areas of this community are proposed for direct 
disturbance.

• 24 Regional Ecosystems listed under the Vegetation 
Management Act 1999 have been recorded within the SGCP 
area. Four of these are classified as being ‘Endangered’ or ‘Of 
Concern’.

• Two Regional Ecosystems with a DERM biodiversity status of 
‘Endangered’ were identified within the SGCP area.

• No flora species listed as threatened under the EPBC Act were 
recorded in the SGCP area.

• Impacts to threatened flora species are considered to be minimal 
because the majority of habitat likely to contain these species is 
not within the proposed operational area.

Terrestrial Fauna
• Dry and wet season surveys were conducted in October 2009 

and April 2010, respectively. 
• One Commonwealth listed species (Brigalow Scaly-foot) was 

found within the SGCP area, with six additional listed fauna 
species classed as ‘potentially’ occurring within the SGCP. 

• Two migratory bird species (Rainbow Bee-eater and Eastern 
Great Egret) were recorded within the SGCP area, with an 
additional six species classed as ‘potentially’ occurring within the 
SGCP. 

• The SGCP is not expected to have any significant impacts on 
populations of the Brigalow Scaly-foot or the migratory species 
because the proposed activities generally occur outside the 
species’ habitat, or due to the abundance of appropriate habitat 
for the species.

Groundwater
• A bore census has been conducted to identify current 

groundwater bore locations and usage in the area. 
• Groundwater monitoring bores are currently being installed 

within the SGCP area.  These bores will monitor groundwater 
quality and standing water levels. 

• Detailed groundwater modelling will be undertaken once mine 
operational details have been confirmed.

Surface Water
• Surface water flow and quality sensors have been installed in 

Alpha Creek and Sapling Creek to monitor creek flows and water 
quality.

• 3D aerial photography has been flown over the SGCP area to 
enable a detailed ground topography model to be generated. 

• Detailed surface water modelling will be undertaken once mine 
operational details have been confirmed.

Social
• A SGCP Community Survey was distributed at the Community 

Information Day held at the Alpha Show in May 2010.
• A desktop study has commenced to characterise the baseline 

demographic characteristics of the region, using statistical data 
and other government and regional information. 

Mine Planning
• Pre-feasibility studies are currently being conducted to 

characterise the coal resource and define the preliminary design 
criteria for the SGCP. This process will result in the preparation 
of preferred mine plans and schedules to assist with 
determination of detailed investigations required to be carried 
out as part of a definitive feasibility study in 2011-12.

Other
• Detailed studies on a range of other environmental aspects (e.g. 

air, noise, soils, land use, traffic and transport) will be 
undertaken once mine operational details have been confirmed. 

Please contact us if you have any queries/concerns or would like to 
discuss any aspect of the SGCP:

Postal: South Galilee Coal Project
 Stakeholder & Community Engagement Team
 MET Serve
 PO Box 306
 Fortitude Valley Post Office
 Fortitude Valley  QLD  4006
Email: info@southgalilee.com.au
Tel: 1800 214 543 (free call in Australia except from mobile phones)
Web: www.southgalilee.com.au



DRAFT TERMS OF 
REFERENCE

APPROVALS 
PROCESS UPDATE
Commonwealth Approval Process
The SGCP was referred to the Commonwealth Department of 
Environment, Water, Heritage and the Arts (DEWHA) on 17 May 
2010 under the Environment Protection and Biodiversity 
Conservation Act 1999 (EPBC Act). 

DEWHA determined the SGCP to be a controlled action on 16 June 
2010, due to the potential impacts on the following matters of 
national environmental significance under the EPBC Act:

• listed threatened species and ecological communities (Section 
18 and 18A); and

• listed migratory species (Section 20 and 20A). 

As a controlled action, the SGCP will be assessed under the bilateral 
agreement between the Commonwealth and the State, whereby 
DEWHA has accredited the Queensland Environmental Impact 
Assessment process. 

The SGCP will require approval from the Commonwealth Minister for 
Environment Protection, Heritage and the Arts before it can proceed. 

State Environmental Impact Assessment Process
AMCI lodged an Initial Advice Statement and applied for significant 
project status from the Coordinator General under the State 
Development and Public Works Organisation Act 1971 on 11 March 
2010. 

On 26 May 2010, the Coordinator-General declared the SGCP to be 
a significant project for which an Environmental Impact Statement 
(EIS) is required. The declaration of the project as significant does 
not indicate support for, or approval of, the project by the 
Coordinator-General or the Queensland Government. Rather it is a 
requirement for the project to undergo a rigorous EIS process.

As part of the EIS process, the Department of Infrastructure and 
Planning (DIP) released the draft Terms of Reference (ToR) for 
public exhibition and comment. The draft ToR detail the information 
and specific criteria that need to be addressed by the Proponent in 
the EIS document.  The DIP will release the final ToR following their 
consideration and incorporation of relevant written submissions 
made by stakeholders.

Further information on this process can be found on the DIP website 
(www.dip.qld.gov.au).

If you are interested in making a submission on the draft ToR, 
copies are available as follows:

Electronic copies are available at the following websites:

• http://www.dip.qld.gov.au/projects/mining-and-mineral-
processing/coal/south-galilee-coal-mine.html

• http://www.southgalilee.com.au/

Hard copies of the draft ToR are available for inspection at:

• Barcaldine Regional Council Office (71 Ash Street, Barcaldine);

• Barcaldine Regional Council (Alpha) Office (43 Dryden Street, 
Alpha); and

• Central Highlands Regional Council Office (corner of Egerton 
and Borilla Streets, Emerald).

Public Submissions on Draft ToRs

Members of the public are invited to make submissions on the draft 
ToRs. Further information on how to make a submission and 
deadlines for submissions is available on the DIP website 
(http://www.dip.qld.gov.au).

The Coordinator-General will consider all properly made 
submissions in finalising the ToR for the EIS. Comments raised in 
submissions to the draft ToR must relate to the draft ToRs and must 
not make an assessment of the merits of the project, nor argue a 
position on particular impacts.

It is important that the submission process, as explained on the DIP 
website, is followed correctly to ensure your concerns are properly 
addressed.  

A properly made submission is one that is:

• made in writing to the Coordinator-General;

• received on or before the last day of the period of time allowed 
for submissions;

• signed by each person who made the submission;

• states the name and address of each person who made the 
submission;

• states the grounds of the submission and the facts and 
circumstances relied on in support of the grounds.

COMMUNITY 
CONSULTATION 
UPDATE
Community Information Day
A Community Information Day for the SGCP was held during the 
Alpha Show on 19 May 2010, where a booth was set up to display 
maps and enable the community to find out more about the project. 
Approximately 80 people attended the display and spoke with 
SGCP representatives. Issues of interest included employment 
opportunities, potential environmental impacts and proposed timing 
for the SGCP.  

Community Reference Group
A Community Reference Group (CRG) has been established for the 
SGCP, to provide a formal communications process to represent the 
local community interests. The first CRG meeting has been 
scheduled for August 2010. The CRG is expected to meet at 
appropriate stages during the EIS process, then as mutually agreed 
following an approval decision for the SGCP. Notes from the CRG 
meetings will be made available on the SGCP website.

Technical Reference Group
A Technical Reference Group (TRG) for the SGCP will be 
established in the near future, to provide a formal communications 
process for government advisory agencies and specific interest 
groups. Further details of the TRG will be provided on the SGCP 
website and in future newsletters. 

Traditional Owners
We recognise indigenous Traditional Owner groups as key 
stakeholders in the proposed SGCP area. We aim to work 
collaboratively with these groups to jointly agree on a Cultural 
Heritage Management Plan about how the project is to be managed 
so as to avoid or minimise harm to cultural heritage. Cultural 
heritage surveys will be conducted with Traditional Owners as part 
of the EIS process to identify indigenous cultural heritage values 
relating to the project area.
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Fact Sheet 3
April 2011
Joint venture participants AMCI (Alpha) Pty Ltd (AMCI) and Alpha 
Coal Pty Ltd (a subsidiary of Bandanna Energy) propose to 
establish a new coal mine in the Galilee Basin to the south-west 
of the township of Alpha. The project is referred to as the South 
Galilee Coal Project (SGCP).

This project is currently in the Environmental Impact Statement 
(EIS) development stage as AMCI and Bandanna Energy address 
the requirements of the Commonwealth and State approvals 
processes.

PROJECT UPDATE
Baseline Studies 
Difficulties with access and poor ground conditions during the 
2010-2011 wet season have hampered the progress of baseline field 
surveys. Desktop baseline studies are being progressed and AMCI 
plans to recommence field work as soon as practicable.

Pre-feasibility Study
AMCI has conducted a Pre-feasibility Study to characterise the coal 
resource and define the preliminary design criteria for the SGCP. 

AMCI intends to prepare and refine the preferred mine plan and 
schedule as part of a Definitive Feasibility Study to be carried out in 
2011-2012.

Infrastructure Corridor Options
As part of the proposed development, water, power and rail 
infrastructure will be required to link to the SGCP. AMCI is 
considering several infrastructure corridor options, the location of 
which will depend on various factors, including potential linkages to 
development proposals by mining proponents to the north.

Community Consultation
AMCI is committed to environmentally and socially responsible 
development as well as maintaining long-term relationships with the 
local community. Integral to this is an appreciation of, and respect for, 
the lifestyle enjoyed by the Alpha community. 

Consultation undertaken to date has highlighted the importance that 
the Alpha community attaches to ensuring development in the Alpha 
area is consistent with existing environmental and social conditions in 
the region.  AMCI plans to minimise the social impacts of the SGCP 
on the Alpha community, in part, by accommodating the majority of 
the mine workforce at the mine site.  

A Social Impact Assessment and a Social Impact Management Plan 
will be prepared as part of the EIS to assess these issues and 
propose appropriate management strategies and recommendations.

You can have your say by coordinating your comments through the 
Community Reference Group (CRG) or the Technical Reference 
Group (TRG) or by attending the next community event. You can also 
contact the SGCP Stakeholder and Community Engagement Team 
via the contact details provided on this fact sheet. 

Community Reference Group
A CRG has been established to provide a formal communications 
process to represent the local community interests. Three CRG 
meetings have been held to date - in August 2010, December 2010 
and March 2011. The next CRG meeting will be held in mid-2011. 
Notes from the CRG meetings are available on the SGCP website. 
You are invited to contact the CRG members about the SGCP:
• Judy Acutt  • Aloma Everingham
• Brant Bettridge  • Warren Gleeson
• Lee Clews  • Les and Kayleen Leishman
• Beryl Dyer  • Sherri Taylor
Technical Reference Group
A TRG has been established to provide a formal communications 
process for government agencies and specific interest groups on 
technical aspects of the SGCP. Two TRG meetings have been held 
to date – in November 2010 and March 2011. Issues discussed at 
these meetings include transport, transport infrastructure and 
emergency services.
Community Information Day
For the second year, a Community Information Day for the SGCP 
will be held during the Alpha Show on 18 May 2011. You are invited 
to visit the display to obtain information about the SGCP, meet with 
company representatives or raise any comments or questions 
about the SGCP.
Traditional Owners
Indigenous Traditional Owner groups are key stakeholders in the 
proposed SGCP area. The identified Traditional Owners for the 
SGCP are the Wangan and Jagalingou People. Other Indigenous 
parties that have indicated interest in the project include the Bidjara 
People #3 and the Iningai People.  
AMCI is currently working with the Wangan and Jagalingou People 
towards the development of a Cultural Heritage Management Plan 
to identify and manage any culturally significant sites and/or 
artefacts that may be impacted by the SGCP. 

CONTACT US
If you require more information or have any questions or concerns 
about the SGCP, please contact us.
Postal: South Galilee Coal Project
 Stakeholder & Community Engagement Team
 MET Serve
 PO Box 306
 Fortitude Valley Post Office
 Fortitude Valley  QLD  4006
Email: info@southgalilee.com.au
Tel: 1800 214 543 (free call in Australia except from mobile phones)
Web: www.southgalilee.com.au



EIS ProcessEISIS Pr Proceocessss

Draft Terms of Reference:
Preparation of draft Terms of Reference (ToR) has been 
completed.

Final Terms of Reference

EIS
The EIS is expected to be released for public comment
in late 2011.

Supplementary EIS

Coordinator General Assessment Report

The final ToR was released following consideration and 
incorporation of written submissions made by stakeholders 
on the draft ToR.

Current Status
Preparation of the EIS.

A supplementary EIS report may be required to address 
specific matters raised by stakeholders during the public 
consultation period.

At the completion of the EIS process, the Coordinator 
General of the DLGP will issue a report evaluating the EIS 
and related material, providing an assessment of the project 
and outlining any environmental protection conditions that will 
apply to the development.

APPROVALS 
PROCESS UPDATE
Commonwealth Approval Process
The SGCP was referred to the Commonwealth Department of 
Environment, Water, Heritage and the Arts (DEWHA) on 17 May 
2010 under the Environment Protection and Biodiversity 
Conservation Act 1999 (EPBC Act). 

On 16 June 2010, DEWHA determined the SGCP to be a 
controlled action due to potential impacts on the following matters 
of national environmental significance under the EPBC Act:
•  listed threatened species and ecological communities (Section
   18 and 18A) and
•  listed migratory species (Section 20 and 20A). 

DEHWA is now referred to as the Department of Sustainability, 
Environment, Water, Population and Communities (SEWPaC). As 
a controlled action, the SGCP will be assessed under the bilateral 
agreement between the Commonwealth and the State, whereby 
SEWPaC has accredited the Queensland Environmental Impact 
Assessment process. 

The SGCP will require approval from the Commonwealth Minister 
for Sustainability, Environment, Water, Population and 
Communities before it can proceed. 

State Environmental Impact 
Assessment Process
On 11 March 2010, AMCI lodged an Initial Advice Statement and 
applied for significant project status from the Coordinator General, 
Department of Infrastructure and Planning (DIP) under the State 
Development and Public Works Organisation Act 1971. 

On 26 May 2010, the Coordinator-General declared the SGCP to 
be a significant project for which an EIS is required. The 
declaration of the project as significant does not indicate support 
for, or approval of, the project by the Coordinator-General or the 
Queensland Government. This declaration means the project is 
required to undergo a rigorous EIS process.

Final Terms of Reference

As part of the EIS process, DIP (now referred to as the Department 
of Local Government and Planning) released the draft Terms of 
Reference (ToR) for public exhibition and comment on 31 July 
2010.

Following a comprehensive assessment of comments and 
submissions received in response to the draft ToR, the final ToR 
was released on 29 November 2010. 

If you are interested in viewing the final ToR, copies are available 
at the following websites:
•  http://www.dlgp.qld.gov.au/resources/project/south-galilee-
   coal/south-galilee-coal-terms-of-reference.pdf
•  http://www.southgalilee.com.au/

SOUTH GALILEE COAL 
PROJECT

This map shows the regional location of the South Galilee Coal 
Project, the existing exploration tenements and the proposed 
Mining Lease Application area. A Mining Lease is required to carry 
out activities associated with mining.

The EIS will be developed in accordance with the requirements of 
the final ToR. The EIS is expected to be completed in late 2011, 
when it will be assessed against the ToR before being released for 
public comment. Comments and submissions will be addressed 
prior to the EIS being finalised for approval by the Department of 
Local Government and Planning (DLGP). 

Further information on this process can be found on the DLGP 
website (www.dlgp.qld.gov.au).
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Galilee Basin 
Community Reference Group Charter 

 
October 2011 

1.0 Vision 
 
The purpose of the Galilee Basin Community Reference Group (CRG) is to provide a formal 
communications process between directly and indirectly affected landholders and local 
community representatives to represent the broad community interests.   
 
The CRG will be a representative group which provides an open and honest forum for 
discussing relevant Galilee Basin mining projects. 

2.0 Objectives 

The objectives of the CRG are to:  

• provide factual, accurate information about the relevant Galilee Basin mining 
projects and any potential environmental, social and economic impacts;  

• identify and understand existing community values and concerns; 

• identify and discuss any issues of concern;  

• discuss strategies to mitigate any potential negative impacts;  

• ensure that the opinions and views of the local community will be considered during 
the planning and operation of the relevant Galilee Basin mining projects;  

• encourage a level of understanding in the community that the mining operations will 
be managed in an environmentally responsible manner;  

• if the opportunity arises, liaise with CRGs from nearby projects where there is the 
potential for cumulative impacts and mutually beneficial sharing of information; and  

• foster long-term collaborative relationships between the local community and mining 
proponents.  

3.0 Mining Proponents’ Role and Responsibilities 
 
Mining proponents should: 

• provide the CRG with factual, accurate information about the relevant Galilee Basin 
mining projects and any potential environmental, social and economic impacts; 

• report and present information in an open, honest and transparent way; 

• provide professional advice and expertise;  

• provide meeting agendas;  

• record minutes of the meetings; and 

• arrange a venue for the meetings. 
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The mining proponents will respond in a timely fashion to advice or recommendations 
contributed by the CRG concerning the relevant Galilee Basin mining projects.  
 
Following CRG meetings, the mining proponents will forward a copy the meeting minutes to 
each CRG member (Section 5.3). 
 
The mining proponents will consult with the CRG if it intends to seek amendments to its 
operations for conditions of approval or to change operational requirements. 
 
If requested, the mining proponents will organise an inspection of the project sites for the CRG.  
Additional site visit requests will be considered on an individual basis.   
 
Responsibility for oversight of the mine’s compliance, project approvals and all other 
Government approvals remains with external agencies. 

4.0 CRG Members’ Role and Responsibilities 
 
Members of the CRG should: 

• identify, raise and monitor stakeholder and community issues or concerns regarding 
the relevant Galilee Basin mining projects; 

• disseminate information to the broader community; 

• collate community feedback for consideration by the CRG and referral to the mining 
proponents; 

• seek professional advice, if required; 

• advise on and monitor the resolution of issues and concerns; and 

• interact constructively with regards to any issues and/or concerns raised.  

CRG members are encouraged to discuss issues with and disseminate information about the 
relevant Galilee Basin mining projects to the wider community, including special interest 
groups. If appropriate, the Chairperson of the CRG may also give approved briefings to 
community organisations (e.g. special interest groups, the local Chamber of Commerce, 
environmental or heritage organisations or P&C groups). 

5.0 CRG Meetings1 

5.1 Meeting Logistics 

• the CRG is expected to meet at appropriate stages during the Environmental Impact 
Assessment (EIA) process, then as mutually agreed to following the approval 
process for the relevant mining projects; 

• any member may request that the Chairperson (MET Serve representative) convene 
an extraordinary meeting of the CRG to discuss any matter warranting urgent 

                                                   
1 Prepared in consideration of the New South Wales Department of Planning’s (2007) Guidelines for Establishing 
and Operating Community Consultative Committees for Mining Projects. 
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consideration. The Chairperson shall determine whether an extraordinary meeting is 
warranted; 

• at least one weeks’ notice will be given to all members of any meeting of the CRG 
(except for extraordinary meetings where less than one weeks notice can be given); 

• meetings shall be held at a time and place generally convenient to the CRG; 

• mining proponents will provide facilities for CRG meetings; 

• minutes will be recorded by MET Serve and circulated to CRG members following the 
meetings; and 

• CRG members are expected to attend meetings. Failure to attend on three 
consecutive occasions without leave of absence may result in the member being 
asked to leave the CRG. 

5.2 Meeting Proceedings 
 
The Chairperson shall convene and chair CRG meetings. The CRG is not a decision-making 
body and it is not a requirement that consensus be reached amongst members on issues 
discussed. Meetings of the CRG should follow standard good practice for meetings.  
 
Any member may propose a matter for inclusion on the agenda, either before or during a 
meeting, provided the matter is within the scope of the CRG. The Chairperson should ensure 
that issues of concern raised on behalf of the community are properly considered. Late items 
may be deferred to the next meeting. 
 
Agenda items would normally include: 

• apologies; 

• declaration of financial or other interests; 

• confirmation of minutes from the previous meeting; 

• business arising from previous minutes; 

• response to issues raised or provision of additional information requested; 

• reports and overview of activities; 

• general business; and 

• next meeting. 
 
Government departments are not represented on the CRG, but can be invited to provide advice 
as required. 

5.3 CRG Meeting Minutes 

MET Serve will be responsible for recording the CRG meeting minutes. The minutes shall record 
issues raised and actions to be undertaken, the person(s) responsible for taking those actions 
and the timing for action resolution. If a member so requests, then the minutes shall record 
that member’s dissenting views on any matter. Meetings can only be tape recorded with the 
agreement of the CRG Chairperson and all CRG members. 



 
 

 
S:\Projects\AM001 Sth Galilee EIS\DO NOT EDIT FINAL DOCUMENTS and FIGURES\SGCP EIS Final Appendicies\D 

Consultation Report\App E CRG.doc  

 

 
Following each CRG meeting, the mining proponents shall provide a copy of the meeting 
minutes to each CRG member and a copy will made available on ACMI’s website. The CRG 
Chairperson will endorse the meeting minutes prior to their distribution.  
  
The Environmental Impact Statements for the projects will describe the community consultation 
undertaken (including the CRG meetings) and will detail the issues raised and any conclusions 
or agreements. 

5.4 Conduct of Members 

Members of the Galilee Basin CRG shall at all times and to the best of their abilities: 

• act properly, honestly and in accordance with an open and transparent process; 

• perform their functions impartially and in the best interests of the local and broader 
communities

2
; 

• be respectful to fellow CRG members and not engage in threatening, intimidating or 
disorderly behaviour; and 

• refrain from any form of conduct which may cause any reasonable person 
unwarranted offence or embarrassment. 

 
The CRG Chairperson should bring any breach of these requirements to the attention of the 
member concerned. Following three such breach notices, the CRG Chairperson may request the 
mining proponents to replace that member. 

5.5 Complaints Management and/or Dispute Resolution 

The Galilee Basin CRG is encouraged to discuss any matters that may be the subject of 
substantial disagreement between its members. The CRG Chairperson carries a particular 
responsibility in respect of dispute resolution, in respect to both disputes between members of 
the CRG and also between the CRG and the mining proponents. 

Notification of complaints/disputes will also be received through formal channels (e.g. the 
South Galilee Coal Project [SGCP] Community Call Line, SGCP email address, SGCP website or 
postal address). 

Interaction with stakeholders in relation to complaints/disputes will be sincere and open and 
will ensure that the follow up or investigation does not add to the original complaint/dispute 
raised. 

In the case of an unresolved dispute, the mining proponents will advise the Queensland 
Department of Employment, Economic Development and Innovation (DEEDI) of the dispute 
and request advice from DEEDI. 

Although in some cases, full complaint/dispute resolution may not be possible, the mining 
proponents will aim to maintain ongoing constructive relationships with stakeholders. 
 

                                                   
2 It is recognised that company representatives also have responsibilities to their employer. 
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6.0 Media Communications 
 
Only the mining proponents are permitted to release statements or other information to the 
media on behalf of the CRG, or adopt other approaches to the public for dissemination of 
information relating to AMCI, Alpha Coal Pty Ltd (Bandanna Energy) and/or Waratah Coal 
activities.  
 
Individual CRG members may make comments to the media or in public forums on behalf of 
themselves or the stakeholder(s) they represent, but not on behalf of the Galilee Basin CRG, 
AMCI, Bandanna Energy or Waratah Coal. 
 
If any CRG member is approached by the media or asked to make comment about the activities 
of the Galilee Basin CRG to the media, the enquiry should be passed on to the CRG 
Chairperson, who will discuss the enquiry with the mining proponents. 

7.0 CRG Charter Review  
 
The CRG Charter will be subject to annual review by the Chairperson and CRG members. Any 
comments or amendments will be discussed and agreed changes will be made to the CRG 
Charter. 
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1.0 Vision 
The purpose of the Galilee Basin Technical Reference Group (TRG) is to provide a formal 
communications process to discuss and address technical or specialist issues relating to the 
relevant Galilee Basin mining projects.  The TRG also serves to facilitate the optimal planning 
and development of infrastructure and environmental approvals. The TRG will be an open and 
honest forum for discussing technical or specialist regulatory or environmental issues relating to 
the relevant Galilee Basin mining projects. 

2.0 Objectives 

The objectives of the TRG are to:  

• provide factual, accurate information about the relevant Galilee Basin mining 
projects and any potential environmental, social and economic impacts;  

• identify, understand and discuss issues of concern; 

• discuss strategies to mitigate any potential impacts; 

• demonstrate that the opinions and views of technical specialists will be considered 
during the planning and operation of the relevant Galilee Basin mining projects; 

• encourage a level of confidence within local, State and Federal governments, and 
other identified representative groups that the mining operation will be managed in 
an environmentally and socially responsible manner; and, 

• if the opportunity arises, liaise with TRGs from nearby projects where there is the 
potential for cumulative impacts and mutually beneficial sharing of information.  

3.0 Scope of the TRG 
The scope of the TRG includes any technical, regulatory, environmental, social or economic issue 
pertinent to the relevant Galilee Basin mining projects.  
 
The scope of the TRG does not include: 

• project information that is commercial in confidence; 

• project information that is at too early a stage to be understood and disseminated; 

• local community concerns and issues that are being addressed in the Galilee Basin 
Community Reference Group; and/or 

• issues that are outside AMCI’s, Bandanna Energy’s and/or Waratah Coal’s direct 
control or influence. 

4.0 Mining Proponents’ Role and Responsibilities 
Mining proponents should: 

• provide the TRG with factual, accurate information about the relevant Galilee Basin 
mining projects and any potential environmental, social and economic impacts; 

• report and present information in an open, honest and transparent way; 

• provide professional advice and expertise;  

• provide meeting agendas; and 
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• arrange a venue for the meetings. 

 
The mining proponents will respond in a timely fashion to advice or recommendations 
contributed by the TRG concerning the relevant Galilee Basin mining projects.  
 
A MET Serve representative will record the meeting notes and following TRG meetings, a copy 
the will be forwarded to each TRG member. 
 
If requested, the mining proponents will organise an inspection of the project sites for the TRG.  
Additional site visit requests will be considered on an individual basis.   
 
Responsibility for assessing the overarching mine’s compliance, project approvals and all other 
Government approvals remains with the appropriate external agencies. 

5.0 TRG Members’ Role and Responsibilities 
Members of the TRG should: 

• identify, raise and monitor technical or specific issues or concerns regarding the 
relevant Galilee Basin mining projects; 

• collate relevant technical/specialist feedback for consideration by the TRG and 
referral to the mining proponents; 

• advise on and monitor the resolution of issues and concerns; and 

• interact constructively with regards to any issues and/or concerns raised.  

6.0 TRG Meetings1 

6.1 Meeting Logistics 

• the Galilee Basin TRG is expected to meet at appropriate stages during the 
Environmental Impact Assessment (EIA) process, then as mutually agreed to 
following the approval process for the relevant Galilee mining projects; 

• any member may request that the Chairperson convene an extraordinary meeting of 
the TRG to discuss any matter warranting urgent consideration. The Chairperson 
shall determine whether an extraordinary meeting is warranted; 

• at least one weeks’ notice will be given to all members of any meeting of the TRG 
(except for extraordinary meetings where less than one weeks’ notice can be given); 

• meetings shall be held at a time and place generally convenient to the TRG; 

• the mining proponents will provide facilities for TRG meetings; 

• notes will be recorded by an representative of the mining proponents and circulated 
to TRG members following the meetings; and 

• TRG members are expected to attend meetings. Failure to attend on three 
consecutive occasions without leave of absence may result in the member being 
asked to leave the TRG. 

                                                   
1 Prepared in consideration of the New South Wales Department of Planning’s (2007) Guidelines for Establishing 
and Operating Community Consultative Committees for Mining Projects. 
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6.2 Meeting Proceedings 
The Chairperson shall convene and chair TRG meetings. The TRG is not a decision-making body 
and it is not a requirement that consensus be reached amongst members on issues discussed. 
Meetings of the TRG should follow standard good practice for meetings.  
 
Any member may propose a matter for inclusion on the agenda, either before or during a 
meeting, provided the matter is within the scope of the TRG. The Chairperson should ensure 
that issues of concern raised on behalf of the community are properly considered. Late items 
may be deferred to the next meeting. 
 
Agenda items would normally include: 

• apologies; 

• declaration of financial or other interests; 

• confirmation of notes from the previous meeting; 

• business arising from previous notes; 

• response to issues raised or provision of additional information requested; 

• reports and overview of activities; 

• general business; and 

• next meeting. 

6.3 TRG Meeting Notes 

A MET Serve representative will be responsible for recording the TRG meeting notes. The notes 
shall record issues raised and actions to be undertaken, the person(s) responsible for taking 
those actions and the timing for action resolution. If a member so requests, then the notes 
shall record that member’s dissenting views on any matter. Meetings can only be tape recorded 
with the agreement of the TRG Chairperson and all TRG members. 
 
Following each TRG meeting, MET Serve shall provide a copy of the meeting notes to each TRG 
member and a copy will made available on the South Galilee Coal Project website. The TRG 
Chairperson will endorse the meeting notes prior to their distribution.  
  
The Environmental Impact Statements for the relevant Galilee Basin mining projects will 
describe the community consultation undertaken for the GBMP (including the TRG meetings) 
and will detail the issues raised and any conclusions or agreements. 

6.4 Conduct of Members 

Members of the Galilee Basin TRG shall at all times and to the best of their abilities: 

• act properly, honestly and in accordance with an open and transparent process; 

• perform their functions impartially; 

• be respectful to fellow TRG members and not engage in threatening, intimidating or 
disorderly behaviour; and 

• refrain from any form of conduct which may cause any reasonable person 
unwarranted offence or embarrassment. 
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The TRG Chairperson should bring any breach of these requirements to the attention of the 
member concerned. Following three such breach notices, the TRG Chairperson may request the 
mining proponents to replace that member. 

6.5 Dispute Resolution 

The Galilee Basin TRG is encouraged to discuss any matters that may be the subject of 
substantial disagreement between its members. The TRG Chairperson carries a particular 
responsibility in respect of dispute resolution, in respect to both disputes between members of 
the TRG and also between the TRG and the Mining Proponents. 
 
In the case of an unresolved dispute, the mining proponents will advise the Queensland 
Department of Employment, Economic Development and Innovation (DEEDI) of the dispute 
and request advice from (DEEDI).  
 
All disputes do not have to be resolved in the TRG and it is not unreasonable that an 
unresolved dispute will be recorded and left unresolved in this forum. 

7.0 Media Communications 
 
Only the mining proponents are permitted to release statements or other information to the 
media on behalf of the TRG, or adopt other approaches to the public for dissemination of 
information relating to AMCI, Alpha Coal Pty Ltd (Bandanna Energy) and/or Waratah Coal 
activities.  
 
Individual TRG members may make comments to the media or in public forums on behalf of 
themselves or the stakeholder(s) they represent, but not on behalf of the Galilee Basin TRG, 
AMCI, Bandanna Energy or Waratah Coal. 
 
If any TRG member is approached by the media or asked to make comment about the activities 
of the Galilee Basin TRG to the media, the enquiry should be passed on to the TRG 
Chairperson, who will discuss the enquiry with the mining proponents. 
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EXAMPLE OF CONSULTATION MANAGER MONTHLY REPORT 



South Galilee Project Event Statistics  

Thursday, March 22, 2012 Page  1 of 3 

Report Parameters:  
Date Between Thursday, 1 December 2011, Saturday, 31 December 2011 

   

Issues  Events  Stakeholders 
distinct | total  

General  8  8  8  
Request for information  3  3  3  
[No Issues]  4  6  6  
Total event search  15  17  17  

  

 
 

   



South Galilee Project Event Statistics  

Thursday, March 22, 2012 Page  2 of 3 

  

Event Types  Events  Stakeholders 
distinct | total  

Website Enquiry  6  6  6  
Phone call out  4  4  4  
Freecall Number - 1800  2  2  2  
Meeting  2  2  2  
Phone call in  1  3  3  
Total event search  15  17  17  

  

 
 

   



South Galilee Project Event Statistics  

Thursday, March 22, 2012 Page  3 of 3 

  

Stakeholder Groups  Events  Stakeholders 
distinct | total  

Website  3  3  3  
Freecall Number  3  3  3  
Project Email  2  2  2  
Tier 1  2  4  4  
CRG - Community Reference 

Group  
2  2  2  

Tier 2  1  1  1  
Community Information Day  1  1  1  
Other  1  1  1  
[No Stakeholder Groups]  2  2  2  
Total event search  15  17  17  

  

 
 

  


